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ABSTRACT 


MENTORING TECHNIQUES: ADOPTING CREATIVE TOOLS 
TO INCREASE CHURCH MEMBERSHIP WHEN THE 


CHURCH LIFECYCLE IS IN DECLINE 


by 


Pamela A. Sattiewhite 


United Theological Seminary, 2013 


Mentors 
Donnell J. Moore, D.Min. 


Angela D. Washington, D.Min. 


The objective of this research was exploration of evangelism at this predominately 
African-American family community church, located in the historical Paul Lawrence 
Dunbar District, San Marcos, Texas. Diverse residents have moved into this historical 
district and now this church’s congregation does not accurately reflect the shift of the 
new community’s identity. The methodology included revitalization and outreach sermon 
series, demographic, pre- and post surveys, observations, and an Evangelism Explosion 
Workshop. Findings illuminated the importance of intentional active evangelism. If the 
local historical church embraces the evangelism tools that have been introduced to the 


church, then church membership can increase. 
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INTRODUCTION 


The context for this research is a historical United Methodist Church which was 
named after the Senior Pastor who was appointed during the construction of the new 
building in 1964. Based on the new guidelines for the Doctoral of Ministry program, the 
name of the church cannot be disclosed at this time. This historical church that began as a 
Methodist Protestant Church and then merged with the Methodist Episcopal Church on 
May 10, 1939 to become the Methodist Church. In the church’s history in 1968, the 
Evangelical United Brethren Church would unite with the Methodist Church resulting in 
the birth of the United Methodist Church. This United Methodist Church is located in San 
Marcos, Texas and is a church with a strong family member presence. In 2010, the 
researcher was introduced to the context after she attended a funeral service at the church 
and now the researcher serves as a seeking Candidate for ordination in a United 
Methodist Church. As a seeking Candidate in this local church the researcher, at the 
discretion of the Senior Pastor, is able to participate on the worship team, sit at the pulpit, 
preach, teach, and administer Sacraments. Having become active in church ministries she 
received her call to ministry as a young adult, but the researcher observed the absence of 


young adults in the local church. 


In acity where a major university of San Marcos is boasting an enrollment of 
over 33,000 students, it was not clear why the context did not have an outreach ministry 
to draw young adults. With an older population in the context and a large university with 
young adults each group could benefit from an intergenerational ministry connection; 
however, without the presence of young adults in the context’s present worship service 
these relationships will not be able to develop. 

It was apparent to the researcher that working with the local church to assist in the 
mandate of spreading the good news was very important. The Great Commission’ clearly 
outlines that Jesus charges the disciples to go out into the world. Due to the decline in 
church membership and the absence of youth/young adults to mentor the present 
membership must increase their faith if they want to witness church growth at the local 
community church again. Some of the biblical personalities messages provide appropriate 
examples of men and women of faith like the bent over woman in the New Testament’, 
Ezekiel, Esther, Hannah, Joseph, Rachel, and Hagar. Utilizing the example of the Great 
Commission and the stories of the biblical personalities model, men and women of faith 
have proven that following God’s mandate, commands, and guidance sets churches up for 
ministry opportunities. Various biblical references are documented throughout this 
Doctoral of Ministry project and the New Standard Revised Version (NRSV) will be used 
unless otherwise stated. 

Robert Linthicum, stated, “As God’s people, we are far more powerful than we 


think we are. We can make a profound difference in our neighborhoods, communities, 


*Mt 28:19-20. 


*Lk 13. 


and cities—far greater than we believe we can.” If Linthicum is accurate in his claim, 
one should be able to access the importance of relationship building and collaborating. 
Due to the size of the local church membership and various other churches in the San 
Marcos community, it is critical that the churches build an alliance with one another for 
the purpose of reaching out to un-churched or misplaced men and women in the 
community. The un-churched person may not attend church on a regular basis or maybe 
he or she never attended church growing up or otherwise; whereas a misplaced 
churchgoer may'have stumbled across a church and/or a denomination and remained. 

Relationship building or a lack thereof generally plays a major part in the growth, 
vitality, and effectiveness of the local church. It is established that people visit churches, 
but what makes them plant their membership? What are churchgoers looking for? 
Essentially, it takes a caring and strong leader to bring the parishioners together in the 
spirit of unity which the Lord would have them to be as a church family of believers. 

In an effort to share the Good News one must build relationships with others in 
order to make disciples. Ultimately, evangelism requires that Christians connect with 
others and serves as an extension of the local church’s mission in the world. As a local 
connectional church the expectation is that relationships are built amongst the body 
within the church and outside of the church walls. 

The researcher proposes that a network alliance between the church and the city 
of San Marcos will help to develop trust, cooperation, and alliance between all parties 
and build community as well as promote church growth. Since there are six other 
churches on the same street, as the local church, the Pastors of the churches have a 
combined Easter Sunrise service every year. Each church leader and the church 


Robert Linthicum, Transforming Power (Downers Grove, IL: InterVarsity, 2003), 20. 


membership attend afternoon programs as a sign of Christian support. For special 
occasions the church members from other churches will ask to use the local church’s 
building. Hence, the network alliance approach has been effective in the community for 
many years and to the context. 

In Chapter One, the researcher shares her spiritual autobiography, the events that 
led to her spiritual journey, her calling, the decline of members at this local church, and 
why she was led to pursue the path as a seeking Candidate in the United Methodist 
Church. 

In Chapter Two, the researcher examined literature regarding relationship 
building, evangelism, revitalization, and outreach in the community. 

In Chapter Three, the researcher established the theoretical foundation of 
relationship building with young adults by exploring the biblical, historical, and 
theological foundation of outreach/evangelism in the local context. 

In Chapter Four, the researcher reveals the methodology and the ministry project 
model utilizing a data triangulation approach as a tool for analyzing the success of the 
model. 

In Chapter Five, the researcher shared the findings of the ministry model and 
expressed the importance of implementation of outreach to young adults in the local 
church. 

Finally, in Chapter Six, the researcher provides readers with reflections, a 
summary, and a conclusion to consider the value of implementing evangelism tools that 
will help this church’s growth. In an effort to build relationships this church’s 


membership can start with the youth and mature men and women in the faith 


communities. This local church performs ministry in a historical and diverse community 
and it was the aim of the researcher to reveal the barriers that have been erected over the 
years. 

A few barriers that have been built include lack of evangelism and outreach to the 
people on the same street as the context and within a 5-10 mile radius of the local church. 
Not accepting financial or training assistance from the denomination’s district office and 
Annual Conference. Local church leadership absence from leadership training and 
information gathering UMC sponsored events. When the barriers are torn down and’ 
relationships have been mended it opens the door for communication opportunities. 
Broken relationships can be rebuilt or built in an effort to share the good news to 
neighbors and others in the community. 

Finances have been limited for this local church and various grant opportunities 
can serve as a viable option for funding ministry work. In an effort to increase 
membership at the local church, grant funds can be beneficial and useful to cover 
expenses to repair and restore the church. By reaching out to people in the local 
community this church can once again be in a position to help families who are in need 
and evangelism opportunities will help to increase church growth. 

The United Methodist connectional church’s motto is Open Hearts, Open Minds. 
Open Doors and the researcher believes that the congregation can embrace the motto to 
become an eclectic community. The researcher believes that this project can transcend to 
any size church membership, other cultures, denominations, and socioeconomic groups. 
The information provided helps to navigate around barriers allowing readers to make the 


appropriate adjustments in an effort to share their faith experience with youth, and 


young/mature adults. Developing relationships is a key element to building trust and 
communication between the long standing members and the new members. Also, the 
researcher provides other suggestions and ideas for additional research in the area of 
evangelism and outreach 

Alas, the researcher hopes that by presenting this information there will be a 
paradigm shift in the minds and hearts of the parishioners and this step will result in a 
positive attitude change and a willingness to involve younger members in church 
leadership roles on the local church level; therefore, the hope for the local church will be 


open to make evangelism and outreach a priority ministry focus...one soul at a time. 


CHAPTER ONE 


MINISTRY FOCUS 


The researcher will begin a narrative spiritual account of her life by beginning her 
relatively long spiritual journey as an African-American female who was not raised in the 
church. 

Spiritual Autobiography 

But, as it is written, "What no eye has seen, nor ear heard, nor the 

human heart conceived, what God has prepared for those who love 

him"—these things God has revealed to us through the Spirit; for 

the Spirit searches everything, even the depths of God. For what 

human being knows what is truly human except the human spirit 

that is within? So also no one comprehends what is truly God's 

except the Spirit of God. Now we have received not the spirit of 

the world, but the Spirit that is from God, so that we may 

understand the gifts bestowed on us by God.' 

The writer searched for meaning in her life and thus wrestled with who and what 
her true purpose in life would become. Early in life, the researcher was drawn to mature 
and elderly people. Once the researcher mentioned to her mother that most of her friends 
were much older than her and she asked her mother, "What does one do when these 
friends pass on?" The writer’s mother commented, "Honey, be prepared to make new 
friends." The writer’s two older sisters would constantly ridicule her and she felt left out 


of family functions. This ultimately left her in an awkward position to find her fit in the 


family. Her self-image issues would require years of soul searching and self-discovery. 


" Cor 2:9-12. 


This soul searching began during the writer’s childhood and continued until age 
seventeen. The researcher grew into her own person with support and self discovery, but 
periodically introspects in an effort to check in on her life journey. As noted from the 
scripture reference above while confronting her own insecurities, later in life when she 
had a personal relationship with the Lord, she realized that the Lord was looking at the 
writer’s heart and was developing a future for her that was handpicked for her specific 


gifts and graces. 


God sets the lonely in families, he leads forth the prisoners with 
singing; but the rebellious live in a sun-scorched land.’ 


Early Years 


The writer's best recall of her past was when she entered the world on July 5 in 
Oakland, California. Granted child birth is a miracle of itself, yet the writer’s birth was 
truly very special. Looking back, the researcher can see the Lord’s hand on her life from 
the very beginning. She was the third child born to the union of her parents that were 
native Texans. A day prior to the writer’s delivery date, her mother attended her 
neighbors wedding anniversary celebration on the 4th of July and suffered through her 
contraction pain to attend the outing. The next morning at the hospital, the writer was 
ready to make her entry into the world. Since her mother stubbornly ignored the 
contractions, the writer's head was out between her mother's thighs when she encountered 
the nurse. The writer’s mother recounts that the nurse tried to push the writer’s head back 
into the birth canal and this caused her mother to react and punch the nurse for 


mishandling the writer's infant head inappropriately. Restating that child birth is a 


*Ps 68:6 (NIV). 


miracle; however, the writer’s entry into the world was almost thwarted because of a 
nurse’s reaction. Fortunately, the soft spot of the writer's infant head was not harmed. 
Note, the incident with the nurse was the beginning stages of the researcher’s experience 
surrounding rejection. 

In light of the rejection of the delivery nurse, the Lord was preparing a loving 
home for the writer’s arrival. Her mother shared with the writer that she had known 
another expectant mom who lost her baby prior to the delivery due date, the other baby 
was due in the month of July as well and that mom-to-be gave the infant writer’s mother 
all of the other baby's clothes and baby items for the infant writer. In addition, the United 
States Navy personnel hosted a baby shower on the infant writer’s behalf. The infant 
writer’s father was a member of the U. S. Navy, and was able to be home for shore duty 
before his wife delivered the infant writer. Apparently, this birth was special since the 
writer’s mother noted that the infant writer’s father went out of his way to thoroughly 
clean the house, he babysat the two oldest daughters, and he waited on his wife hand and 
foot until the writer arrived. Indeed, the writer’s mother was pleasantly surprised by her 
husband's conduct because of this pregnancy, since he did not act that way with the other 
pregnancies and the other daughters’ deliveries. When the writer arrived, her father went 
out and purchased a brand new Chevrolet to transport the new baby. . 

Alas, the writer’s mother mentioned that she was surprised by everyone's reaction 
regarding this pregnancy. An interesting observation was made, with all of the outpouring 
of love and affection, there were not many pictures taken of the writer as an infant, 
however, over the years the writer discovered some pictures of herself at the age of two 


or three years old. In these photographs the writer and her sisters were horsing around 
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with their father. Incidentally, the writer could not recall the occasion, but she felt like it 
was a happy time in her life. One picture in particular showed how carefree and secure 
the writer's life was with her family. Also, this was a special and loving time between a 
father and his daughters. The writer’s father was a playful father who his daughters 
adored. It was apparent to see that this was a joyous moment whenever the writer’s father 
would come home from shore duty. 

The researcher was one who was born into a family which initially included her 
mother and father and two sisters; however, within a few years of her life, major changes 
had occurred where the researcher mysteriously lost her father, a younger brother was 
added to the family resulting in the writer’s loss of her birth order in the family, loss of a 
family home, loss of a part of her mother, and loss of an identity when she was abruptly 
and involuntarily taken from her familiar surroundings in National City, California. 

One thing I asked of the LORD, that will I seek after; to live in the 


house of the LORD all the days of my life, to behold the beauty of 
the LORD, and to inquire in his temple.’ 


Young Adult (California) 


In the writer's teen years she spent a great deal of time discovering who she was 
and what contributions she could make to the family and in society. Although at this 
stage in the writer’s life she was not an active churchgoer, however, there is evidence that 
the Lord was mysteriously at work in the writer’s life before she was aware of the 
tugging at her heart. She always sensed that there was a higher purpose for her life. She 


played the flute in the band, ran track, tried out for the cheerleading squad, made good 


3Ps 27:4. 
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grades, was voted as best all around, involved in Student Council activities, and she was 
very popular in her school setting. The writer attended Sunday school and church services 
sporadically as a young adult in California. Junior High School was not stressful except 
for a few conflicts that occurred because of boy issues, but she had so many other 
interests that those conflicts eventually ironed themselves out. Things seemed to be going 
along okay in her home life and the extended family relatives were not utilizing the 
California home as a revolving door as often. Her school work was not suffering and life 
for the most part was good. Naturally, there is calm before the storm. During the writer’s 
sophomore year in High School she noticed that her mother was not her usual self. When 
she came home one day from school and told her mother that she had just made the 
Sweetwater High School's cheerleading squad and had received the most votes too. 
Normally, her mother is expressive and cheerful over hearing good news; however, that 
day she seemed very distant and forlorn when the writer shared the exciting news with 
her mother. She shrugged off her mother's reaction and kept going. About a week later, 
the writer, her middle sister, and her younger brother were home and their mother began 
acting odd. She started shouting at each of them in a very angry tone. Then the writer’s 
mother and the writer’s sister ended up outside and the writer’s mother indicated that she 
was going to sacrifice her second daughter and send her away to be with her father in 
heaven. The writer's sister began to scream to the writer and younger brother to call for 
help. 

They immediately located their mother's personal telephone book and started 
calling relatives and close family friends to come to their aid. The writer contacted her 


younger brother’s biological father and. he came right over. Things were happening so 
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fast and the writer called an uncle that was living in Arizona and anyone else that she 
thought could provide assistance. She explained that her mother was not acting like her 
normal self. Her mother was getting very agitated with the writer’s middle sister and then 
her mother suddenly let the writer’s sister go. Yet, the writer’s mother began to walk 
away from the house and headed down the street. Apparently, the children did not know 
what to do. Later the children found out that their mother was mentally exhausted and 
grief-stricken. The loss of a loved one is a difficult period in one’s life and the writer felt 
helpless. This fifteen’ year old insecure and mentally tormented girl did not have an active 
spiritual life at this time in her life, but the Lord kept her so she was capable of reaching 
out to others on behalf of her family during their family crisis. 

Now, as a widow, her mother suppressed the death of her husband and was unable 
to cope. In modern terms it is viewed as post traumatic syndrome which is trauma to the 
brain, hence adjusting to new roles, responsibilities, lack of support, widow at 23 years 
old, child out of wedlock, and on and on triggered something in her mother. This entire 
trauma brought on a nervous breakdown. Consequently, this was another life changing 
event in the writer's life. 

The writer’s mother was placed in an institution. Since the oldest daughter was 
away at college the other siblings had thought she would take a leave from college and 
step in for their mother; however, this oldest sister did not take the pseudo-mom role. 
Hence, the aunt that had moved in with the family during a brief period of the writer’s 
adolescent years acted as guardian for a few weeks during the summer while the writer’s 
mother was away receiving treatment under a doctor’s care. The writer’s plans for the 


summer were focused on preparing for the upcoming cheerleading camp. During the 
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summer of the writer's upcoming junior year in high school as a Junior Varsity. 
cheerleader she had returned home from the mall with a friend where they were they had 
gone to pick out their cheerleading outfits. Needless to say, the writer was surprised to 
see her military uncle from Texas at her California home waiting to take her and her 
brother to Texas permanently. To say the least, the writer was astonished because no one 
told her that she was moving permanently to a place that she had only visited during the 
summers. This transition was very disruptive. She asked her uncle whether or not her 
mother knew what was going on and he replied, "I am in charge." At fifteen years old the 
writer asked him, "How would you feel if someone uprooted your children this way?" 
The writer told her uncle, "Mother always talks to us about major decisions." He just kept 
saying, "Get your stuff, we are leaving." She stated, "Are you going to let me say 
goodbye to my friends?" The writer did her best to call as many people that she had 
known all of her life, all of her fifteen years, and some of her childhood friends were able 
to come to her home to say their brief goodbyes. This uncle did not even care that she had 
worked so hard to become a cheerleader and that was being taken away from her too. 
Needless to say, she was very angry at her mother for getting sick and not being 
there to protect her from this crisis. She was angry at her uncle for being so heartless; she 
was angry at her oldest sister for not stepping up so the family could keep the home and 
stay on Division Street; and she was angry that she had to leave a place that she called 
home for so many years. It was as if the writer’s world was being turned upside down. 


As a deer longs for flowing streams, so my soul longs for you, O God.' 


“Ps 42:1. 
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Young Adult (Texas) 


Relocating to a new environment was very challenging, especially when one is 
accustomed to embracing the newcomers and not being the newcomer. Although, the 
researcher has a history of coping with change and loss, this transition was difficult. The 
researcher spent a great deal of time in the new high school’s library to avoid adapting to 
the new environment. She did connect with a few of her classmates, but longed for her 
old life. During the writer’s junior year in high school she was able to secure a job at a 
local fast food Stance She recalls another high school female employee who talked 
about the love of Jesus all the time. This employee shared her faith openly and boldly. 
Sometimes this Christian employee would tell the researcher about the love of Jesus and 
the researcher felt at peace. The same year, the researcher met a classmate who attended a 
Mormon church that was not too far from the researcher’s home. One-day the writer’s 
classmate invited her to attend a Bible study and she went. This was a time in the 
researcher’s life that she was dealing with anger, disappointment, loss, adjusting to a new 
environment, and several other changes. It was refreshing and a blessing to have so many 
people of faith cross her path during this season in the writer’s life. 

Another new female friend that was put into the researcher’s life was a pregnant 
classmate who had a car. The researcher rarely had to ride the bus to school since her new 
friend did not mind coming to pick her up for school. Also, the researcher was contacted 
by the new Texas high school that she had enough credits to graduate a year early; 
however, the researcher opted not to in an attempt to allow her middle sister the 


opportunity to enjoy her graduation without taking away her spotlight. During this high 


iB) 


school season the researcher was becoming more compassionate to other people’s 
circumstances and the researcher can see where the Lord was working in her life. 

Periodically, the family would attend church services at a local Baptist Church in 
San Antonio, Texas, but the family never placed their church membership at any church 
up to this point in the researcher’s life. Try as she might, the researcher still had a 
difficult time fitting into the new environment. In her senior year in high school one of 
the high school office workers asked the researcher if she would be interested in trying 
out for the Joske’s Teen Board. Alas, she was unfamiliar with this group and decided to 
do her research and get more information about the teen board. The researcher found out 
that this was a positive group she then set out to find out if her mother would let her try 
out. A painful flashback for the researcher was when she tried out for the cheerleader 
squad and was not celebrated for her accomplishment. The researcher’s mother was 
supportive and encouraged the teenaged writer to submit her application for the Joske’s 
Teen Board. Finally, the researcher felt like she could find a place to belong and get 
involved. 

There were several layers of requirements for each young lady to muster through, 
yet it was a sequence of events that were utilized to weed out people. Diversity was 
relevant in this opportunity since the young ladies who were competing were coming 
from different high schools, cultures, and walks of life. Each participant had to 
experience the rigorous selection process before they found out if they were selected or 
not. The last and final hurdle was a big night out with hundreds of people dressed nice at 
the La Villita Assembly Hall and proud parents were waiting to hear if their daughter’s 


name would be called to represent their respective school on the Joske’s Teen Board. 
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Depending on the size of the school determined the number of young ladies names that 
would be called. Usually, due to the size of the school that the applicant attended, two 
representatives would be chosen. The researcher can recall her mother leaning over to her 
to say, “it is okay if you do not win” and just when her mother was consoling her 
daughter the master of ceremony was calling the researcher’s name to come up on stage. 
Gently, the researcher commented to her mother, “Momma, I have to go my name was 
just called.” That particular year the Joske’s Teen Board committee selected three young 
ladies from the researcher’s high school versus two. 

During this season in the researcher’s life she still did not have a personal 
relationship with the Lord and had not found a church home. As the researcher became 
involved in the community and other activities she finally began to adjust to the new 
environment. A dear soul that crossed the researcher’s path told her, “Learn to bloom 
where you are planted.” Shortly after that encounter with that dear soul, the researcher 
began to bloom in her family, community, and life. In addition, the researcher was taking 
college courses at a community college while a Senior in high school. She was ready to 
move on in life and made plans to join the Air Force. 

Unfortunately, the researcher’s mother was a little reluctant about her daughter 
serving in the Armed Forces, so much so, that she ran around the kitchen in an attempt to 
get away from the Air Force recruiter so she would not have to sign the military papers 
on behalf of the writer. The researcher was able to get her mother’s attention and 


asserted, “Momma, it is my life please sign the military papers.” Well, the researcher 
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would later discover that the Lord had need of her in the Air Force and the researcher’s 
steps were ordered.” 

A spiritual journey began for the researcher where she would attend the Chapel 
services every Sunday for six weeks during Basic Military Training Services (BMTS). 
While attending BMTS, the researcher was able to see her mother and younger brother at 
the military Chapel services every Sunday and this was such a blessing. The Lord took 
the researcher’s hand in a tumultuous situation when she was involuntarily moved from 
California and ultimately was there all the time. When the researcher went off to 
Technical Training in Biloxi, Mississippi, she continued to strengthen her personal 
relationship with the Lord. So, when she arrived at her permanent duty station which was 
located in Rome, New York she encountered her bathroom suite mate who was a strong 
and faithful female Christian. Needless to say, the bathroom suite mate ended up sharing 
with her the plan of Salvation and she walked her through the sinner’s prayer. The 
researcher united with a local church in upstate New York, was a candidate for baptism, 
and a very active member. 

The researcher recalls calling home to let her family know that she was saved and 
would be baptized soon. In October 1983, the researcher was baptized and her life has no 
longer been the same. The researcher has been able to lead her mother to Christ and 
several others. Now when the researcher reflects about the female Christian that worked 
at the fast food restaurant with her, while she was working in high school, she remembers 
how strong and faithful that seventeen or eighteen year old young woman was for the 


Lord and now the researcher has become a faithful and strong woman of the Lord. 


5Ps 37:23. 
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Consequently, the researcher experienced an incredible transformation during this period 


of her young adult life. 


Adult 


Work and school became the writer’s focus. She has been employed in multiple 
work environments in order to make ends meet. Also, she was able to live out 
accomplishing goals that she had set for herself and the Lord continued to make a way. 
The researcher has attended several colleges and universities to pursue her education. She 
remembers when she iecbived her first Master of Art's degree from the University of 
Oklahoma and what a blessing it was to have her mother in attendance at the graduation 
ceremony. Modeling was something the researcher enjoyed so when she left the active 
Armed Forces she went to modeling school. When the researcher was 25 she was 
selected to compete in a pageant for scholarship money and she came in as the second 
runner-up. This was also the time in the researcher’s life when she met a woman of God 
who did manicures out of her home. The researcher had visited this woman of God’s 
home several times for manicures to keep up her appearance as a pageant participant and 
the conversation was always centered on the goodness of the Lord. This woman invited 
the researcher to her to church. The researcher visited the church and felt comfortable. 
She attended the church services regularly and after a couple months went up the aisle for 
the right hand of fellowship. The researcher invited her mother to the church and her 
mother continued to attend the church services until she was baptized and placed her 
membership at the local Missionary Baptist church. 

The researcher worked diligently in the church. While active in a local Missionary 


Baptist church she was active in Sunday school, church services, and anytime she was 
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called upon. She held several leadership roles in the church to include Director of Youth 
Bible Drill Team, Youth Director, and she was mentored by the Senior Pastor. Her gifts 
made room°for the researcher where she also served as a Youth Sunday school, member 
of the Welcome and Hospitality Committee Ministry, and Baptist Training Union 
teacher. The researcher possesses administrative skills and organized a Youth Prayer 
Breakfast, Lock-Ins, Youth Conference, speaker for workshops, and an Annual Fishing 
trip/church picnic. 

The Senior Pastor of the Missionary Baptist Church allowed her a lot of 
opportunities to work in the ministry until she expressed to him that she was called to 
preach the gospel and then things began to change in their relationship. Yet, when the 
researcher asked the Senior Pastor to sign her Seminary application, he consented. Even 
though, the Senior Pastor allowed her to work in various areas of the ministry and signed 
the Seminary application, however, he told her that she would never be able to preach in 
his pulpit. Stunned by the remark, but the researcher continued to pursue what she knew 
the Lord had planned for her life. She led several children to Christ while at the local 
Missionary Baptist Church. Ironically, the Senior Pastor was aware of the call on the 
researcher’s life, but based on his beliefs was unable to publicly affirm the researcher’s 
gifts and graces. 

When the researcher completed her Master of Divinity degree from a University 
in Raleigh, NC she went to the Senior Pastor to ask him to attend this special graduation 
and he told her, “No.” The researcher was shocked and stated, “You signed my Seminary 


application for me to attend Seminary and you do not want to attend my graduation?” Her 


Prov 18:16. 
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spiritual father for well over twenty years reply was very disheartening to the researcher. 
Her ex-Senior Pastor replied, “I did not think you were serious.” 

The researcher was hurt and puzzled as she watched non-seminary individuals 
stand in Missionary Baptist church’s pulpit, but she was told that she would never step 
foot in the Senior Pastor’s pulpit because she was a woman. This was a painful setback 
for the researcher to be rejected by a Spiritual father that she had served under, along 
with her mother for well over twenty years. 

The writer was perplexed, but she knew at that moment that the Senior Pastor of 
the Missionary Baptist Church had gone as far with her as he could go on the writer’s 
spiritual journey. So, she began to seek the Lord on where she could use her spiritual gifts 
for the Lord's glory. Truly, the writer felt like someone had pulled the rug out from under 
her. 


Every place that the sole of your foot shall tread upon, that have I given unto you, as I 
said unto Moses.’ 


The Lord was faithful, at the age of twenty nine, the writer applied to St. Mary's 
University Law School. She received a call from the Dean explaining to her that she was 
in receipt of her application and she could tell that the writer really wanted to attend Law 
School. The Law School Dean recommended that the writer strengthen her personal 
statement, obtain a Master's degree, and reapply for the next semester. During that same 
crossroad in her life, the writer returned from the Air Force Chapel’s sponsored single’s 
retreat in Estes Park, Colorado and there was a voice message awaiting her from an 


American Airline’s representative. 


"Jo 1:3 (KJV). 


21 


An American Airlines representative was trying to get in contact with the 
researcher to set up a job interview. Law School was put on hold; however, as of 
November 1995, almost seventeen years later she has been a flight attendant with 
American Airlines where she is blessed to serve the Lord's people. During her time as a 
flight attendant she has been based in Washington, District of Columbia (DC), St. Louis, 
Missouri (MO), and Dallas-Fort Worth, TX. She was a Flight Attendant instructor for 
two years and a multiple recipient of the Professional Flight Attendant Award. The writer 
was a featured personality in a Flight Attendant video for new hires at American Airlines. 
On one of her layovers in Los Angeles, CA the writer was a contestant on the Price is 
Right show where viewers could see her praising the Lord on stage. 

Work and education has gone hand and hand in the researcher’s life.-While 
employed with American Airlines, she has been blessed to have obtained a Master of 
Arts degree in Communications from the University of Oklahoma, and a Master of 
Divinity (M.Div.) degree from Shaw University. When the researcher arrived at her first 
flight attendant base in Washington, DC she recalls the Senior Pastor of the local 
Missionary Baptist church telling her to find a local church to unite with right away. 

Due to the high cost of living in the Nation’s capital she was sharing a space with 
several other new flight attendants in Crystal City, Arlington, Virginia. One Sunday she 
longed to attend church and she woke up early too on this particular Sunday to locate a 
church. She invited the other flight attendants, but they were not interested in searching 
for a church. Since she did not have a car, she began to walk and a city bus driver saw the 
researcher and asked her “where she was headed?” She stated that she was new to the 


area, but she was trying to locate a church to attend. The bus driver mentioned that there 
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was a church in Arlington, VA on his route and he would take her and come back and 
pick her up after the services were over. 

The Lord is truly in the blessing business because the researcher did not 
have any money to pay the bus driver and the bus driver did not refuse to help her 
because she was unable to pay the bus fare. The church that the city bus driver 
recommended was perfect. Church service was awesome and the people were very 
welcoming. The researcher felt right at home and placed her membership at Mount Zion 
Baptist Church in Arlington, VA for ten years until she transferred to St. Louis, MO with 
American Airlines. The researcher worked diligently in the church and worked her 
American Airlines work schedule around the events at the church. She regularly attended 
all three worship services when she was in town, Sunday school, Wednesday night Bible 
study, usher and she served as the Usher Chaplain, Youth worker, and served wherever 
needed. 

May 2001, the researcher had completed her Masters of Art in Communications 
degree and her mom was able to journey to the graduation with her, but since they were 
traveling standby and the flight was full they were unable to get a seat on the flight from 
Dallas, TX to Oklahoma City, Oklahoma. The researcher prayed about this dilemma and 
did not get discouraged. Instead she was calling the rental car facilities to rent a vehicle 
and she was aware of three other people who were also trying to get to Oklahoma City, 
OK and they were not assigned seats on the airplane either. The researcher offered to 
drive her mother and the three other people from Dallas, TX to Oklahoma City, OK and 
the researcher was able to participate in the University of Oklahoma graduation 


ceremony. The Lord did provide! 
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That same year in 2001, the researcher was still a flight attendant and an active 
Air Force reservist based in Washington, DC and she was disappointed because she was 
assigned a work trip on Saturday, September 1, 2001. She was committed to working 
with the youth at the local Arlington, VA church and was unable to get out of working 
the flight. As the Lord would have it, on September 1, 2001, the researcher was working 
with the same crew that had crashed into the Pentagon on September 11, 2001. The Lord 
is gracious and merciful, but the researcher was able to connect with each crewmember 
ten days prior to that fatal day. The researcher was able to organize a Youth Day program 
at the local Arlington, VA church to tour the Walter’s Art museum in honor of one of the 
fallen flight attendants and honor the lives of the other flight attendants 
who perished onboard American Airlines flight #77. The researcher was led to write a 
poem about flight attendants and the poem reads: 


American Airlines Flight Attendant 
By Pamela A. Sattiewhite © 


Ode to the Flight Attendant the unsung hero. 

The kind person on the aircraft or the nurse in the aisle. 
The energetic, enthusiastic food and beverage server who 
has grace and style. We travel far to take others to their 
destinations and back again. In anticipation of a 2 or 3 day 
trip where our crew members become our friends. 

We branch off to the Learning Center where we become 
instructors to share our great career. 


In hopes of mentoring several students and aid them in 
lessening their fears. Now here we are at the finish line 
back to the line we go! To continue to spread our love for 
people and to put on an awesome show. 

Our service is the greatest and our company is the best by 
far!! Remembering each of us as Flight Attendants are 
bright shining stars!! is 


*Poem by Pamela Sattiewhite. 
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During the year 2001, the researcher was abruptly called back to active duty 
military service and spent the better part of a year seeking the Lord on direction and 
guidance for her life. She believed that the Lord had revealed that Seminary and military 
chaplaincy would be her next pursuits. Once again, the Lord was working mysteriously in 
the life of the researcher. 


Present 


After many years of singleness, the writer has been blessed to marry a very 
special man, who is an Elder in the US. Presbyterian faith. They spontaneously wed at 
Watch Night Service, January 1, 2009. The writer’s spouse has an adult son who rarely 
visits; however, there are no other children to this union. Although the researcher does 
not have biological children the writer does have a close relationship with her nephew 
who is like a son to his Auntie. The researcher recently told her nephew’s mother that she 
is grateful that she carried her nephew in her womb, but she carries her nephew in her 
heart and in her prayers. 

After leaving her Missionary Baptist Church roots, the writer and her husband 
spent a year at the Air Force Freedom Chapel seeking the Lord’s direction. As the Lord 
would have it, she was asked by her mother to attend her first cousin husband's funeral in 
the year 2010 since her mother had to travel to Atlanta, Georgia (GA) for another 
commitment. Amazingly, the writer was able to honor her mother's request to attend the 
funeral services on behalf of her family. It was a forty-five minute drive to the church, 
but since she was coming directly from work she planned accordingly. This is a time in 
the researcher’s professional life that she had taken a military leave of absence from her 


civilian employer and she was working full-time at the Air Force base during this time 
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period. Fortunately, there was no work conflict with her attending a family member’s 
funeral service. The researcher had planned to change out of her military uniform prior to 
arriving at the church, unfortunately, there were variables that delayed the researcher’s 
early arrival to the funeral services and prohibited her from changing out of the military 
uniform into the black dress that she had planned to wear; however, she proceeded into 
the sanctuary wearing her military uniform. 

Unbeknownst to the writer, the in-law cousin that she had never met was an Army 
veteran, as the Lord would have it, she really was not dressed inappropriately for the 
funeral that day. The funeral service was well attended, the sermon was heartfelt and 
inspirational, and the outpouring of love and respect that was shown for the deceased was 
a testimony to the life that he had lived. The researcher was able to provide her cousin, 
now a widow, with comforting words of expression and a Daily Bread pamphlet enclosed 
in a sympathy card. At the gravesite, she remembered walking over to the Senior Pastor 
of the United Methodist church and asking him, "How he felt about women in ministry in 
the military?" The United Methodist Senior Pastor, while at the gravesite stated, "I am 
retired Air Force and I believe that women in ministry in the military is fine." She had 
asked if she could meet with him to discuss how she could convert to the United 
Methodist faith and they mutually agreed to meet that following Saturday at ten o' clock. 
She mentioned to the United Methodist Senior Pastor during the meeting that the 
Missionary Baptist church Senior Pastor had gone on her spiritual journey as far as he 
could go and the writer respected his beliefs. The Missionary Baptist Senior Pastor would 
not license and/or ordain the writer even though she had been called and went to 


Seminary. She expressed to the United Methodist Senior Pastor that she did not have 
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Pastoral covering and now she would not have a Pastor present to attend her Master of 
Divinity graduation in May 2010. This situation was very disheartening for the researcher 
since she had been so rooted in the local Missionary Baptist church. The writer asked the 
United Methodist Senior Pastor to attend the Shaw University M.Div. graduation as her 
new Pastor and he agreed. 

Naturally, the writer felt led to ask the United Methodist Senior Pastor if he would 
travel to Raleigh, NC and represent her as her Pastor at the Shaw University Divinity 
school graduation and as the Lord would have it, the United Methodist Senior Pastor 
honored her request. Presently, she is completing the Ordination book with her United 
Methodist assigned candidate mentor and she is on track to take her Candidate 
Psychological Evaluation and medical physical examination. Also, she is currently 
preparing to meet the District Committee (DCom) to interview for the Certified 
Candidate opportunity in the United Methodist Ordination process. In her humble 
assessment, she truly believes that the Lord called her into ministry in 1998 as she was 
reading Isaiah 61, "The Spirit of the Lord is upon me, he has anointed me to preach the 
gospel and to set the captives free...,” 

Prayerfully, this is her season to be ordained in the ministry; however, she is 
certain that the Lord has not brought the writer this far to leave her and the researcher is 


leaning on the everlasting arm and resting in the peace that passes all understanding. 


ab 


Ministry Context 


Black People in the Methodist Church 
Whither Thou Goest? 
By: Pamela A. Sattiewhite © 


Methodism began in an overseas land. 

To his credit, John Wesley was God's man. 

Wesley believed that African Americans should be free. 
His mission was.to present Methodism to everybody. 


African Americans were a part of the Methodist faith since its 
birth. Because of the Holy Two many were led to the Methodist 
church. The Methodist faith message gave African Americans'’ 
comfort and peace. They radiated the gospel message and found 
great relief. 


Richard Allen helped to propel the African Methodist Episcopal 
(AME). As a Methodist off spring modeling the same concept of 
prevenient grace. Freedom riders, circuit riders, lay speakers, and 
“exhorters" too. Helped to carry the message of Jesus Christ that 
rings so true. 

Rapid growth of Methodism began to propel. 

Many chose to believe in the promise of the here after to escape 
eternal hell. The book, Black People and the Methodist Church was 


an enlightening acclaim. McClain, the author, recounted many 
stories and diminished the shame. 


Open Minds - Open Hearts - Open Doors 
Have the oppressed people in the context become the oppressor? 


"The Methodist Church is a church of Christ in which 'the pure Word of God is 
preached, and the sacraments duly administered. This church is a great protestant body, 
though it did not come directly out of the reformation, but had its origin within the 
Church of England. Its founder was John Wesley, a clergyman of that church, as was his 


father before him. His mother, Susanna Wesley, was a woman of zeal, devotion, and 
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strength of character who was perhaps the greatest single human influence in Wesley's 
life."? "The first interest of the Wesley's in America was connected with a philanthropic 
movement started by Governor Oglethorpe in Georgia in 1773.'° They had apparently 
attracted his attention by their manner of life at Oxford, and in 1735 he invited them to 
come as spiritual advisers to his colony.'' Both accepted the invitation, and John Wesley 
remained until 1738, though Charles Wesley returned earlier."!* The early history of 
Methodism in America was closely identified with slave-holding sections. The southern 
colonies furnished the majority of the young men who entered the ministry of the church 
during the Revolutionary War, and out of approximately 15,000 members of the 
Methodist societies in 1783, only about 2,000 resided in what, in later years, were known 


as the free States.'° 


In the late 1800's, the Colored Methodist Protestant Church was organized in San 
Marcos, Texas. Worship service was held under the Brush Arbor. The following 
information was provided from the local church historian's research: "In 1847, Mr. John 
Pitts and his wife built their first log cabin on the site of the former post office. It was in 
this house that the Methodist Episcopal Church of San Marcos was organized. The 
Methodist Episcopal Church of the United States of America was organized for the 


African Americans on Comal Street, in what was known as Colored Town, a small log 
*Doctrines and Discipline of the Methodist Church, (Nashville, TN: The Methodist Publishing 
House, 1960). 


TF. Murphy, Religious Bodies 1936, Volume I, Part 2: Denominations K to Z, (New York, 
NY: Government Printing Office, 1941), 1125. 


“Thid., 1096. 
“Tbid., 1096. 


BIbid., 1144. 
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cabin was built for church services, the African American community was now able to 
worship in their own way. There were a number of free African Americans in San 
Marcos, Texas. Yet in 1865, after the civil war and after Emancipation Proclamation was 
read, many African Americans, free and former slaves were coming to San Marcos, 
Texas. Some to reunite with family members and some because they also believed they 
had found their Garden of Eden; Colored Town. There was one on Valley Street, this was 
the Protestant church. There was a brush arbor in Katy Ville, where there was a large 
settlement of African Americans. The brush arbor was called the Free Colored 
Church.""* 

Church Trustees signed a deed of sale on May 6, 1901, for the property, where we 
now worship. The down payment was twenty seven dollars, a promissory note was 
signed to have the forty three dollar balance paid in full on or before November 1, 1902. 
"As the question of the enslaving of the colored race in America began to compel 
attention not only in political life, but in church life, there arose within the Methodist 
Episcopal Church many earnest opposers of slavery. Their activities were opposed by 
some of the ecclesiastical authorities of the church, resulting in the expulsion of a number 
of persons and the withdrawal of others."'* 

On May 10, 1939 the Colored Methodist Protestant Church and the Methodist 
Episcopal Church South united and became "The Methodist Church." A Jurisdictional 
System was created with five regional Jurisdictions. The Central Jurisdiction was 


established to include all the African American Conferences, but continued as segregated 


4Ollie Giles. Church Historian. 


TF. Murphy, 1144. 


30 


structural arrangement. During 1939 minister Joe Jackson moved to San Marcos, TX and 
named the Colored Methodist Church, Jackson Chapel. In 1968 the Methodist Church 
and the Evangelical United Brethren Church united and became the United Methodist 
Church (UMC). The context as it exists today is the result of the merger in 1970. By 
1974, all African-American Conferences had merged with the white conferences; United 


Methodist became inclusive on the associative level. 


Southwest Texas Conference 


The researcher’s context falls under the Southwest Texas Conference umbrella. It 
is noted that "no section of Methodism has richer or more romantic historical heritage 
than the Southwest Texas Conference.'® The present prosperity and wide usefulness of 
our Methodism in this section is built on the heroic pioneer labors of those who came 
before.'’ Splendid church building, excellent organizations, efficient programs, a well- 
trained ministry, and an enviable position of prestige in our present culture have all come 
to us out of the labors of our fathers.’ It is as true of the Methodists of Southwest Texas 
as it was of the Israelites whom Joshua addressed in the Promised Land, and could as 


truly be said to them as to those ancients; 'And I gave you a land whereon thou hadst not 


1R F. Curl, Southwest Texas Methodism (Dallas, TX: Wilkinson Printing Co., 1951), 23. 
"Tbid., 23. 


8Tbid., 23. 
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labored and cities which ye built not and ye dwell therein. Of vineyards and olive yards 
which ye planted not do ye eat.' we 


Sociological Make-up 


The context is a longstanding family community church. On the same Centre 
Street in the city of San Marcos, TX the local church shares the street with the a African 
Methodist Episcopal (AME) church, a Pentecostal church is to the left of the context, 
another Pentecostal church is to the right of the local church, and diagonally across the 
street along with a Baptist Church about 500 feet to the right of the local church which is 
located on the same side of the street as the local context. Not too long ago the pastors of 
each church would unite and collaborate. Easter Sunday of the year 2010 the local pastors 
coordinated a community Sunrise Easter service and all of the churches on Centre Street 
were invited and only one church was not represented. The context is made up of family 
members and the pastor who was in his mid-seventies along with his 96-year old mother 
who attended Sunday school. There is an average of 30 people in attendance each 
Sunday. 

The demographics of the church membership is: four (4) youth who are consistent 
in their worship attendance; one eighty-five year old female senior saint who was raised 
in the context and lives three (3) doors down from the church. There are quite a few 
longstanding members who are in their seventies and have been with the local church for 
well over 40 years respectfully. Approximately 10 to 15 people range in age from 51 - 84 
years old. Then the 21 - 50 year old age group is poorly represented. In addition, the 0 - 


49 year old group definitely needs to be revitalized. 


hid., 23. 


D2 


In the 1980's, the context was a thriving church. The leadership during this 
timeframe would invite other well known Gospel/Christian recording artist and famous 
revival speakers to the context and the likes of Shirley Caesar graced the doors of the 
context twice. 

Presently, the ministries at the local church consist of the following: Local 
Licensed Pastor; Trustee Board; Senior Choir; United Methodist Women; Sunday school; 


Bible study and youth ministry. 


Theological/Spiritual Ethos 
(In relation to its community and global environment) 


The context offers Sunday school; mid-week Bible study; and one weekly church 
service that begin at 11:00 a.m. each week. It was not until recently that a weekly Bible 
study class was established. Each year the people of the city of San Marcos, TX and the 
local church’s parishioners look forward to hosting the annual Vacation Bible School 
(VBS) and it is generally well received by the community. Due to funding issues in 2010, 
the budget was reduced and the role of clergy was reduced from Elder to part-time 
Licensed Local Pastor. Now the people of the local context could afford to pay the 
apportionments; the clergy’s salary; and meet the other needs of the church. Nevertheless, 
the Local Pastor's leadership is limited to a part-time weekend clergy role and the laity 
has had to step up their level of commitment, leadership, and involvement. 

Since the context’s presence has been felt in the San Marcos, TX community for 
several years many of the parishioners who are on fixed incomes are still willing to do 
their part to keep the doors open. The context’s Outreach committee consists of one 


person and she is very active. The current Outreach chairperson works diligently to send 
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donations to the Food Bank; assist in visiting the sick and/shut-in; and reminds the people 


of San Marcos, TX that the local church is still a vital presence in the community. 


Synergy 


When the researcher reflected on the common thread of her personal gifts and 
graces; abilities; and her ministry she had an epiphany. The writer has had to struggle 
with acceptance and experiences the same form of rejection in the church. A dutiful 
daughter, strong leadership abilities, her personality, organizational skills, love of family, 
compassionate nature, advocate, public speaker, and descendant of a deceased parent who 
grew up in the city of San Marcos, TX. In the words from Chapter 6 in the book of Isaiah 
then I heard the voice of the Lord saying, “whom shall I send, and who will go for us?” 
And I said, “here am I; send me!””° To date, the researcher is able to see the hand of the 
Lord in each circumstance that she encounters at the local context. 

Transformation ministry can take place in the least likely arena and in unexpected 
situations. The old adage states, “When the student is ready the teacher will appear.” Just 
like in the case of transformative learning sometimes the student is also the teacher and 
learns through hands on experience, as well as involvement. 

True generosity consists precisely in fighting to destroy the causes 

which nourish false charity. False charity constrains the fearful and 

subdued, the “rejects of life,” to extend their trembling hands. True 

generosity lies in striving so that these hands—whether of 

individuals or entire peoples—need be extended less and less in 


supplication, so that more and more they become human hands 
which work and, working, transform the world.”* 





215 6:8. 


**Paulo Freire, Pedagogy of the Oppressed (New York, NY: Continuum, 2006), 45. 
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Did Jesus come to serve or to be served? Can one person truly make a difference? 
Granted the members of the local context are aging, but they are still willing to give and 
do ministry. The small membership puts together their financial resources; time; and 
talent in an attempt to give to others who may be less fortunate. Overall, the people that 
make up the local church membership are a proud, resilient, and a generous group of 
believers. They have served the community of San Marcos, TX well. Yet, the unrevised 
mission statement; unclear vision for the church; and constant Pastoral leadership 
changes has taken a toil on some of the members; however, the faithful active mernbers 
have remained steadfast. When the writer and her spouse united with the members of the 
local church it was the loving members, Sunday school discussions; the preached word, 
and the lunch fellowships after church that were instrumental in them placing their 
membership at the local context. 

A historical community church filled with parishioners who are full of life and 
vitality was left under shepherded and unattended. The children of the longstanding 
members moved away and the parents began to age. With so many families moving away 
from the downtown area and the younger working people moving to other locations the 
youth of yesterday were now senior citizens. These senior citizens are no longer working 
full-time jobs and were faving to uphold their personal needs and provide for the local 
church on fixed incomes. The small membership of the local church did their very best to 
mark time and keep the doors of the church open. By all accounts, it looked like the 
historical church was not going to continue in Christian service. It became harder and 
harder to keep up the interior and exterior of the church with the limited financial 


resources. Although, the local church had its place on the map in the 1980's and 1990's it 
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had begun to lose its luster under certain leadership. Research indicates that this church 
had many members on the church roll, activities, and financial resources, but now was 


becoming an invisible entity in the city of San Marcos, TX. 


Conclusion 

The objective of this Ministry Project was to prepare the current members for the 
young adult population who desire to participate in church services and serve in 
leadership roles in the church. It would seem that by implementing a Young Adult 
Ministry ean it would meet several needs to include, but not limited to, 
revitalizing the church; introduce new and innovative ideas to enhance the worship 
services; and aid in growing the church attendance. As noted by Sean Toler, the author of 
The Five Star Church, the more a congregation considers its people customers, the more 
likely it is to develop a broader range of ministries to relate to varying needs, interests 
and priorities.”” Larger churches and those that seek to grow will develop events, 
programs, and services that are able to attract more people.”* One major goal for the 
members of the local context can be to outreach to the students on the Texas State 
University campus with the hopes of connecting with them on their level. 

This project proposes this young adult ministry model will express the need of the 
missing link that exists in this local church. In many churches there is a lost link or an 
absent generation that is vital to share the gospel with others. The aim is to provide the 
members of this context with tools for evangelizing and reaching the churched and/or un- 


churched. The researcher’s context is strategically positioned in a neighborhood that 


Sean Toler, The Five Star Church (Ventura, CA: Regal, 1999), 24. 


**Ibid., 24. 
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reflects a diverse group and includes college-age residents. Essentially, the faces of the 
community changed and the local context’s membership was not proactive and now the 
church membership is declining. Once the context’s membership is aware of the void, 
then evangelism, ministries, and activities can be planned with the young adults in mind. 
At present the few faithful members should be provided opportunities to engage with the 
young adults in an effort to become more aware of the needs and/or issues of potential 
new members. This project is a result of the researcher’s experience when she desired to 
fit into a faith based community as a young adult and had to rely on the older saints to 
connect with or the youth since the researcher’s age group was not actively involved in 
the ministries of the church. 

Also, the young adults and senior citizens in the San Marcos community can 
intentionally deveibs an alliance as a tool to share information in a loving, caring, and 
nonthreatening environment. Essentially, the local church can become a safe haven like a 


home away from home. 


CHAPTER TWO 
THE STATE OF THE ART IN THIS MINISTRY FOCUS 

This chapter will provide insight about components that are vital for evangelism 
and revitalizing the mission of churches. To revitalize the church, the church’s lifecycle 
must be acknowledged and identified in an effort to aid the church’s leadership to 
readjust. In this postmodern world, clergy and laypersons alike must perform the ministry 
work. Doing Church as a Team, Wayne Cordeiro reminds the reader that “Every 
congregation runs the risk of entropy and stagnation. A church can look good from afar, 


but like the fig tree described in Mark 11:12-14, up close may reveal a scarcity of fruit. 


ol 


Using our gifts to do church as a team is a nonnegotiable part of growth.”’ Early on John 


Wesley recognized the importance of intentionally forming relationships that crossed 
boundaries.’ He noticed that when people were in contact with their poor neighbors, they 
could better understand their situation and could respond more effectively.’ When we 
dislocate ourselves from our usual places of work, school, worship, and residence, we can 
participate in self-giving and loving service to others.* Mainline churches appear to have 
lost their appeal in the last few decades. Attendance in church services is declining and 


*Wayne Cordeiro, Doing Church as a Team: The Miracle of Teamwork and How it Transforms 
Churches (Ventura, CA: Regal Row, 2004), 82. 


*Blizabeth Conde-Frazier, A Many Colored Kingdom (Grand Rapids, MI: Baker Academic, 2004), 
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the attendance in the nondenominational churches seems to be on the increase. The 
average age of the context’s membership falls between 57 to 80 years old and 
youth/young adults are disappearing from the local church. In the words of the songwriter 
Hezekiah Walker: I need you to survive: 

I need you, you need me. 

We're all a part of God's body. 

Stand with me, agree with me. 

Were all a part of God's body. 

It is God’s will, that every need be supplied. 

You are important to me, I need you to survive. 

You are important to me, J need you to survive. 

I pray for you, You pray for me. 

I love you, I need you to survive. 

I won't harm you with words from my mouth. 


I love you, I need you to survive. 


It is God’s will, that every need be supplied. 
You are important to me, I need you to survive. 


In an effort to revitalize the church there has to be a new campaign that will draw 
the unchurched and those churched individuals that have strayed from church attendance. 
Generally the average person in today’s society does not see the value of church 
attendance. From today’s perspective, we view the 1950s church as sexist, rigid, male- 
dominated, paternalistic, and irrelevant; yet at the time we imaged that church as stable, 
embodying the truth, a trusted mother and teacher.° Parents and/or grandparents in the 
twentieth century were accused of dragging their children to church; however, parents 


and/or grandparents today seem to allow their children to skip church services in lieu of 


SHezekiah Walker, http://www.elyrics.net (accessed April 2012). 
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the latest computer game. Studies have shown that many youth and young adults have not 
been exposed to church and the value of church affiliation. Cox, the author of Church 
Planting In The African American Community, made a noteworthy observation. Cox 
states, “Historically, in the Black community we assumed that everyone either went to 
church or had some church experience.’ Although the church is still central in the 
community, the number of people dependent on the church decreased.* Fewer members 
of this Gen X group seek solutions from the church.” They consider themselves spiritual, 
but don’t consider the church as the primary option for their spiritual journey.””° 
American families feel a leadership gap and little understanding of the issues they face 
trying to cope with the changing times.''Now one must ponder whether or not the church 
is still relevant in the community. 

Since the local context consists of a handful of parishioners who were born and 
raised in the San Marcos, TX community they are somewhat reluctant to grow beyond 
their family membership. The researcher believes that the church needs ordinary people 
to survive; therefore, challenging the present church members to embrace the diversity in 
the local community. Many of the church members recall when the local church was a 


thriving and well-attended church with many members on the roll. Yet, the unfortunate 


part is that when the church membership began to decrease the church focus did not 
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adjust. Leadership did not readjust the mission and the vision of the church to help the 
church body to stretch their faith. In an effort to revitalize the church certain spiritual 
practices should be put in place. Everyone can do one major spiritual practice and that is 
intentional prayer. Prayer is an essential element in the Christian faith. Paul prayed for 
the Thessalonians for church growth and acknowledges that church growth comes from 
God. This practice reminds the church to rely on God to answer petitions. 

Now may our God and Father and our Lord Jesus direct our way to 

you. And may the Lord make you increase and abound in love for 

one another and for all, just as we abound in love for you. And 

may God so strengthen your hearts in holiness that you may be 

blameless before our God and Father at the coming of our Lord 

Jesus with all God’s saints.'” 

Revitalization for the context has been a slow and steady process. Focus has been 
on repairing and beautifying the church building, yet the church membership continues to 
decline. The researcher has observed cases where spiritual stagnation; erected barriers; 
apathy; and lack of interest have been the order of the day at the context. Granted there is 
a small number of people who actually participate in the inner workings of the church, 
yet the heart and spirit of the people who are willing to do ministry should be celebrated. 

As noted from the book Leading Congregational Change, Herrington notes, 
Spiritual and relational vitality is the life-giving power that faithful people experience 


together as they passionately pursue God’s vision for their lives.’* Individuals and 


congregations long to experience this kind of power. Unfortunately, many have given up 
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hope of living with this vitality.'* The resistance to change and the cynicism we see may 
often be the consequences of people’s past disappointments with the institutional 
church.”'> Hence, active churchgoers have sought out different interest and have stopped 
following Christian traditions and/or practices. 

During the August 2011 Intensive Week Dr. Donna Claycomb Sokol, Elder of 
Mount Vernon Place UMC, founded in 1850, was the guest speaker for the United 
Theological Seminary Plenary Session. Her subject matter dealt with the revitalization of 
the church. Sokol shared ideas and tips of how to draw new members to one’s church. 
The members of Mount Vernon Place had hit a wall and believed that dying was easier 
than changing, and had prepared to die along with the church. Sokol stated that she was 
clear that things had to change. She used the following strategies (a) inspire and dream 
new dreams; (b) connect with local developers in the city and form new alliances; and (c) 
intentional community, i.e., lease parts of the building. In addition, Sokol utilized her 
prophetic and divine love sermons to help revitalize the church. Sokol stressed that 
sermons should move people. The people should be moved by the sermons physically 
and mentally. Surveys were circulated after the sermons and feedback from the surveys 
regarding a connection with God were as follows: 

¢ Two thirds of survey participants feel it does not matter. 


e One forth of survey participants feels the sermon messages 
were life changing. 


¢ Nearly half said their life had not changed. 
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Sokol questioned the congregation by asking, “Are we playing church or are we being the 
church?” She also referenced Gordon Cosby, a prophet, who started a mission called 
Church of the Savior. Cosby’s sermons show the heart of a pastor and Sokol shared that 
Cosby is convinced that offering one’s gifts should be used for helping the poor. Cosby 
believes in faith-based activism. Essentially, he views the church as being relatively 
impotent and lacking in power, whereas it takes special power of a person and the church 
to release God’s nature and power which is a true mark of a servant. Sokol mentioned 
that Cosby preached a message that lives are not being transformed so people in ministry 
may be viewed as not being faithful to one’s call. 

Sokol stated that early on new people should be integrated and included in the 
church body. It is important that the new people feel welcome. The preached word should 
be prepared for young people. Think about how words are being used to widen the 
church’s ability to welcome young people when a church is declining on the lifecycle. 
Sokol stressed that a six-week intentional focused sermon series was effective at Mount 
Vernon UMC, a historical church, to prepare the current membership for the future 
members.’° 

A spiritual practice is carried out, therefore, not because it works but because it is 
good.'” It is a way of connecting with God, our neighbors, and our environment.'® 
Another spiritual practice in the faith deals with hospitality whether or not someone feels 


welcome is critical to revitalization. In an effort to turn a situation around there must be 
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others that can align with the established context vision. Perhaps, if a church has a 
reputation of being cold and unfriendly then church leaders and membership may 
consider offering people skills and/or human relations training to the members of the 
church. A Christian way of life is composed of various activities that provide concrete 
ways for us to flourish.” 

The researcher has assessed a couple main reasons why the context has not 
expanded its membership. One of the reasons the church has not grown is because the 
members of the context will not accept others who do not belong to the dominate 
majority. 

Diversity is not new to the researcher due to her upbringing; role as a flight 
attendant in the airline industry where she interfaces with the traveling population, and 
her background in the armed forces. The researcher believes everyone should be 
accepted. “Many have understood multicultural Christian education to be about the how 
to’s of teaching. According to this view, such education involves teaching in ways that go 
beyond linear thinking and relating to students who are not of the dominant culture. The 
references in this work will include some of that information. But multicultural teaching 
and ministry involve more. They involve a heart or a spirit for a journey that will 
transform us.””° For the writer, multicultural teaching has entailed developing an 
understanding of her prejudices and how the work of the Holy Spirit in her modifies and 
slowly eliminates them. It is the spiritual journey that makes this type of teaching 
challenging and life producing. The how-to’s will help us produce results, but such 
results are often superficial and temporary. Multicultural Christian education is not a 


!°Rlizabeth Conde-Frazier, 169. 
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program or a set of results. It is a ministry and, as such, must bear fruit. Fruit is seed 
producing, which means that it contains the seeds for continuous life to come forth. This 
type of teaching must involve the entire teaching/learning environment; the students; the 
administration; the congregation; the chapel services; the connections the school has with 
the community and the board of trustees; and their vision for the entire teaching ministry 
of the school. It is for this reason that multicultural teaching is a spiritual journey that 
touches the heart of the barriers that have been present in our society and that have 
hindered us from creating relationships that bear witness to the kingdom of God.””) 

Perhaps time could have been spent during Administrative Council meetings 
rewriting the goals of the church body and church overall to reflect the sense of urgency 
for the need to evangelize and outreach within the San Marcos community. Nancy 
Ammerman cites, “The effectiveness of group building can be measured by listening to 
the way information is provided, the degree to which members share in the goals of the 
group, and the extent to which initiatives are being communicated to human relations 
issues: Is trust high; and do people feel included?” In addition, you can look for the 
political dynamics, asking whether congregation and whether those with a stake in 
potential changes have been adequately consulted.””* 

Another reason for the slow church membership increase is due to intentional 
outreach. More members of the context should be involved in the outreach campaign and 


make an effort to invite others to church. 
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The local context has felt the negative impact of the lack of outreach and 
evangelism effort. Due to the aging congregation; change in leadership in the past three 
years; and lack of youth participation the context has shown major signs of decline. The 
current members invite their family and friends, but the visitors do not return. There have 
only been five new members to join the church in the past three years and two of the 
members did not publicly ask for the right hand of fellowship. At present, there is no 
recent activity in the baptismal pool and a new membership classed has not been held in 
many, many years. How can the local context share the “good news”? Has the context 
failed the community? Patrick J. Brennan, the author of Re-Imagining Evangelization, 
“The failure,” he says, “Lies in the fact that parishes are not helping people in the process 
of conversion, spiritual transformation, and life change.””* We have just devoted a 
considerable amount of space and time discussing the mission of Jesus, namely, ushering 
in God’s Kingdom, or God’s Reign.” 

Research revealed that there have been many appointed pastors during the local 
context’s 112 plus years of Christian service and each leader appeared to have a slightly 
different vision and/or focus for the congregation and the future of the church. Johnny J. 
Boudreaux, writes “God has charged leaders to make disciples not Christians (Matt. 
28:20).”° Our going into the world is not to tell the people who know about Jesus, but that 


we are disciples and live to share Jesus with the world.””” 


*4Patrick J. Brennan, Re-Imagining Evangelization (New York, NY: Crossroads Publishing 
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The researcher is clear about the role of evangelism and found that Dr. 
Boudreaux’s assessment and presentation was beneficial to the attendees of the 
Evangelism Explosion workshop on May 5, 2012. Since the coming of the rule of God 
was absolutely central to the ministry of Jesus and to the teaching of the early church, we 
might naturally construe evangelism as first and foremost the proclamation of the arrival 
of that kingdom on earth.”® 

Evangelism is a key component to assisting the local context with inviting others 
into a conversation about the faith. The goal of contemporary evangelization is to invite 
people to the Kingdom, to Kingdom living.” Another way of describing the Kingdom or 
God’s Reign is God breaking into a person’s life.*° These breakdowns that become 
breakthroughs are frequently called conversion experiences.*’ Parishes exist to help foster 
and facilitate conversion to the Kingdom.” 

As noted by Michael J. Cox, author of Church Planting in the African American 
Community, “Jesus is our model in sensitively addressing needs.*? Jesus knew the people 
to whom needed ministering, to whom he was presenting the gospel.”** Church Planting 
in the African American Community sevealy thet there are different gifts that a Pastor will 


possess. The author points out three (3) characteristics that a new pastor of a church plant 
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would want to possess are risk taking, sociability, and commitment.” Although, at the 
local context several appointed pastors provided leadership, preached well, and the 
church attendance was up; yet today’s context is praying and working to get out of the 
valley. Also, under the leadership of one pastors of an earlier time, Pastor Patricia 
Spearman, was in the leadership role when multiple acres of land was purchased in an 
effort to rebuild the local church, but the dream to build a new church was never 
accomplished. Now, there are not enough active and financially sound members in the 
local context to warrant building a new church on the land or to sustain a church note. 
There were mixed emotions surrounding the idea of building a new church on the land 
that was acquired well over twenty or more years ago. 

The researcher attended a UMC hosted Boot camp for church planters in Corpus 
Christi, Texas from November 7 - 9, 2012 and several church planters referenced key 
points in starting a church plant. Dr. Ruben Saenz, Director of New Church Plants in the 
Southwest Texas Conference, stated, “it is important that the new church plant align with 
a mother ini with a good DNA.”*° The aim of this training is to identify church 
planters who have been blessed with the gifts and graces to plant churches in previously 
identified locations. There are churches that have gone through the entire lifecycle and 
may not be revived; however, a church planter may be able to reach a new worshipper. 

One could presume that without a vision the people will perish, hence what 
created successful ministry opportunities in the past may be what is required at the local 
context now and will bring about restoration to the body of Christ. Doing Church as a 
Team, author Wayne Cordeiro, states “You don’t find the strength of a church in the 
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beauty of its building, the number of attendees or the size of its budget.” 7 A church is 
only as strong as the involvement of its members; and the more each person takes 
ownership in the ministry of the church, the stronger it becomes.** Only when we realize 
that God has called every one of us with an equally divine imperative can the church at 
large and our individual congregations begin to reach their fullest potential.”* ‘i 

Every effort should be taken to build community and relationships inside, as well 
as outside of the local church. Relationship building can take place with the spoken word, 
actions, and deeds. With the spoken word the pastor of the church can utilize the pulpit to 
build relationships. As noted by Graham Johnston, Preaching to a Post Modern World, 
“Then to get serious about assisting people in growth, some form of feedback is required 
each week.*° Give your listeners every opportunity to let them show that they take this 
stuff seriously as well.” Preaching that makes a difference will direct the listeners to a 
clear, practical, and focused response for each message.” So biblical preaching to 
twenty-first-century listeners entails communicating on a relational, secular, and 
apologetic level with accountability and purpose.” 

During the United Theological Seminary August 2011 Intensive Week, Reverend 
Dr. H. Beecher Hicks, Jr., Senior Minister of the historic Metropolitan Baptist Church in 

7*Wayne Cordeiro, Doing Church as a Team (Ventura, CA: Regal Row, 2004), 56. 
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Washington, DC and President of Kerygma Associates, Inc., a management consulting 
firm specializing in church leadership development and team-building, and President of 
the Martin Luther King Fellows, shared the following points on the power of prayer and 
trusting God in a message entitled, “Blessings Behind God’s Back”. The foundation 
Scripture text was Isaiah 38:1-17. The researcher was encouraged by the sermonic 
expression regarding Hezekiah’s prayer and power of prayer. Hezekiah received “Good 
News” and fifteen more years added to his life. Relevant points to remember from the 
sermon: 

e The first point is “Hezekiah was healed” 


® The second point is “Turn back the hands of Ahab eight 
degrees.” 


e The third point is “God extends time.”“* 

Hicks reminded the listeners that the blessings behind God’s back are peace, love, 
grace, hope, faith, and tender loving mercy. 

Laypeople are equipped to build relationships too. With the different array of gifts 
and graces in the body everyone can share in the ministry effort. It appears that 
Generation X is straying further and further away from organized religion. In the internet 
article Evangelism to the Under Thirty Crowd, “younger than the general population, 
many Nones believe in God yet are skeptical about organized religion.” The article 
quotes recent statistics suggesting that if this trend continues, cohorts of nonreligious 
young people will replace older religious people and account for one-quarter of the 
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American population.” Perhaps initiating a conversation with a youth or a young adult 
will provide an entry way to share the good news. 

Alas, there are numerous books to choose from that have been written by experts 
about evangelism with an emphasis on Young Adult Ministry and it was challenging 
deciding which experts work should be used in this Chapter. In 9 Nine Marks of a 
Healthy Church, Mark Dever states, “By using such unlikely people, God gets the glory”. 

Charles Spurgeon tells how George Whitefield, 

The great eighteenth-century evangelist was hounded by a group of 

detractors who called themselves the “Hell-fire Club.” When 

Whitefield would stand outside preaching this little group of guys 

would stand off on the side and mimic him. They didn’t believe a 

word of it. The ring leader was called Thorpe. One day Thorpe was 

mimicking Whitefield to his cronies, delivering this sermon with 

brilliant accuracy, perfectly imitating his tone and facial 

expressions, which he himself was so pierced that he sat down and 

was converted on the spot.’4’ 

Churches need everyday people to survive and this has been proven throughout 
history. “How was ministry done? It was not done by an elite core who had been trained 
or who had gone to a seminary. All shared their goods in common based on their gifts. 
There was a matriage in the early church between needs and gifts. There was a spirit of 
stewardship. Much evangelization happened by contagion. That particular passage of 
Luke, Acts 2, closes with the statement ‘day by day the Lord added to their number.’ The 


statement seems to suggest that there was a magnetic force attracting people to 


Christianity. There was not to much payoff for becoming a Christian besides persecution 
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and death. But there was passion about the community that was magnetic and attractive. 


Evangelization happened by contagion.”® 


‘Patrick J. Brennan, 81. 


CHAPTER TWO 
THE STATE OF THE ART IN THIS MINISTRY FOCUS 

This chapter will provide insight about components that are vital for evangelism 
and revitalizing the mission of churches. To revitalize the church, the church’s lifecycle 
must be acknowledged and identified in an effort to aid the church’s leadership to 
readjust. In this postmodern world, clergy and laypersons alike must perform the ministry 
work. Doing Church as a Team, Wayne Cordeiro reminds the reader that “Every 
congregation runs the risk of entropy and stagnation. A church can look good from afar, 


but like the fig tree described in Mark 11:12-14, up close may reveal a scarcity of fruit. 


vl 


Using our gifts to do church as a team is a nonnegotiable part of growth.”” Early on John 


Wesley recognized the importance of intentionally forming relationships that crossed 
boundaries.” He noticed that when people were in contact with their poor neighbors, they 
could better understand their situation and could respond more effectively.” When we 
dislocate ourselves from our usual places of work, school, worship, and residence, we can 
participate in self-giving and loving service to others.” Mainline churches appear to have 
lost their appeal in the last few decades. Attendance in church services is declining and 
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the attendance in the nondenominational churches seems to be on the increase. The 
average age of the context’s membership falls between 57 to 80 years old and 
youth/young adults are disappearing from the local church. In the words of the songwriter 
Hezekiah Walker: I need you to survive: 

Ineed you, you need me. 

We're all a part of God's body. 

Stand with me, agree with me. 

We're all a part of God's body. 

It is God’s will, that every need be supplied. 

You are important to me, I need you to survive. 

You are important to me, I need you to survive. 

I pray for you, You pray for me. 

I love you, I need you to survive. 

I won't harm you with words from my mouth. 


I love you, I need you to survive. 


It is God’s will, that every need be supplied. 
You are important to me, I need you to survive.” 


In an effort to revitalize the church there has to be a new campaign that will draw 
the unchurched and those churched individuals that have strayed from church attendance. 
Generally the average person in today’s society does not see the value of church 
attendance. From today’s perspective, we view the 1950s church as sexist, rigid, male- 
dominated, paternalistic, and irrelevant; yet at the time we imaged that church as stable, 
embodying the truth, a trusted mother and teacher.° Parents and/or grandparents in the 
twentieth century were accused of dragging their children to church; however, parents 


and/or grandparents today seem to allow their children to skip church services in lieu of 
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the latest computer game. Studies have shown that many youth and young adults have not 
been exposed to church and the value of church affiliation. Cox, the author of Church 
Planting In The African American Community, made a noteworthy observation. Cox 
states, “Historically, in the Black community we assumed that everyone either went to 
church or had some church experience.’ Although the church is still central in the 
community, the number of people dependent on the church decreased.* Fewer members 
of this Gen X group seek solutions from the church.” They consider themselves spiritual, 
but don’t consider the church as the primary option for their spiritual journey.”"° 
American families feel a leadership gap and little understanding of the issues they face 
trying to cope with the changing times.''Now one must ponder whether or not the church 
is still relevant in the community. 

Since the local context consists of a handful of parishioners who were born and 
raised in the San Marcos, TX community they are somewhat reluctant to grow beyond 
their family membership. The researcher believes that the church needs ordinary people 
to survive; therefore, challenging the present church members to embrace the diversity in 
the local community. Many of the church members recall when the local church was a 


thriving and well-attended church with many members on the roll. Yet, the unfortunate 


part is that when the church membership began to decrease the church focus did not 
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adjust. Leadership did not readjust the mission and the vision of the church to help the 
church body to stretch their faith. In an effort to revitalize the church certain spiritual 
practices should be put in place. Everyone can do one major spiritual practice and that is 
intentional prayer. Prayer is an essential element in the Christian faith. Paul prayed for 
the Thessalonians for church growth and acknowledges that church growth comes from 
God. This practice reminds the church to rely on God to answer petitions. 

Now may our God and Father and our Lord Jesus direct our way to 

you. And may the Lord make you increase and abound in love for 

one another and for all, just as we abound in love for you. And 

may God so strengthen your hearts in holiness that you may be 

blameless before our God and Father at the coming of our Lord 

Jesus with all God’s saints.’ 

Revitalization for the context has been a slow and steady process. Focus has been 
on repairing and beautifying the church building, yet the church membership continues to 
decline. The researcher has observed cases where spiritual stagnation; erected barriers; 
apathy; and lack of interest have been the order of the day at the context. Granted there is 
a small number of people who actually participate in the inner workings of the church, 
yet the heart and spirit of the people who are willing to do ministry should be celebrated. 

As noted from the book Leading Congregational Change, Herrington notes, 
Spiritual and relational vitality is the life-giving power that faithful people experience 


together as they passionately pursue God’s vision for their lives.’* Individuals and 


congregations long to experience this kind of power. Unfortunately, many have given up 
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hope of living with this vitality.’ The resistance to change and the cynicism we see may 
often be the consequences of people’s past disappointments with the institutional 
church.”!> Hence, active churchgoers have sought out different interest and have stopped 
following Christian traditions and/or practices. 

During the August 2011 Intensive Week Dr. Donna Claycomb Sokol, Elder of 
Mount Vernon Place UMC, founded in 1850, was the guest speaker for the United 
Theological Seminary Plenary Session. Her subject matter dealt with the revitalization of 
the church. Sokol shared ideas and tips of how to draw new members to one’s church. 
The members of Mount Vernon Place had hit a wall and believed that dying was easier 
than changing, and had prepared to die along with the church. Sokol stated that she was 
clear that things had to change. She used the following strategies (a) inspire and dream 
new dreams; (b) connect with local developers in the city and form new alliances; and (c) 
intentional community, i.e., lease parts of the building. In addition, Sokol utilized her 
prophetic and divine love sermons to help revitalize the church. Sokol stressed that 
sermons should move people. The people should be moved by the sermons physically 
and mentally. Surveys were circulated after the sermons and feedback from the surveys 
regarding a connection with God were as follows: 

e Two thirds of survey participants feel it does not matter. 


e One forth of survey participants feels the sermon messages 
were life changing. 


e Nearly half said their life had not changed. 
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Sokol questioned the congregation by asking, “Are we playing church or are we being the 
church?” She also referenced Gordon Cosby, a prophet, who started a mission called 
Church of the Savior. Cosby’s sermons show the heart of a pastor and Sokol shared that 
Cosby is convinced that offering one’s gifts should be used for helping the poor. Cosby 
believes in faith-based activism. Essentially, he views the church as being relatively 
impotent and lacking in power, whereas it takes special power of a person and the church 
to release God’s nature and power which is a true mark of a servant. Sokol mentioned 
that Cosby preached a message that lives are not being transformed so people in ministry 
may be viewed as not being faithful to one’s call. 

Sokol stated that early on new people should be integrated and included in the 
church body. It is important that the new people feel welcome. The preached word should 
be prepared for young people. Think about how words are being used to widen the 
church’s ability to welcome young people when a church is declining on the lifecycle. 
Sokol stressed that a six-week intentional focused sermon series was effective at Mount 
Vernon UMC, a historical church, to prepare the current membership for the future 
members. '° 

A spiritual practice is carried out, therefore, not because it works but because it is 
good." It is a way of connecting with God, our neighbors, and our environment.'® 
Another spiritual practice in the faith deals with hospitality whether or not someone feels 


welcome is critical to revitalization. In an effort to turn a situation around there must be 
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others that can align with the established context vision. Perhaps, if a church has a 
reputation of being cold and unfriendly then church leaders and membership may 
consider offering people skills and/or human relations training to the members of the 
church. A Christian way of life is composed of various activities that provide concrete 
ways for us to flourish.” 

The researcher has assessed a couple main reasons why the context has not 
expanded its membership. One of the reasons the church has not grown is because the 
members of the context will not accept others who do not belong to the dominate 
majority. 

Diversity is not new to the researcher due to her upbringing; role as a flight 
attendant in the airline industry where she interfaces with the traveling population, and 
her background in the armed forces. The researcher believes everyone should be 
accepted. “Many have understood multicultural Christian education to be about the how 
to’s of teaching. According to this view, such education involves teaching in ways that go 
beyond linear thinking and relating to students who are not of the dominant culture. The 
references in this work will include some of that information. But multicultural teaching 
and ministry involve more. They involve a heart or a spirit for a journey that will 
transform us.””° For the writer, multicultural teaching has entailed developing an 
understanding of her prejudices and how the work of the Holy Spirit in her modifies and 
slowly eliminates them. It is the spiritual journey that makes this type of teaching 
challenging and life producing. The how-to’s will help us produce results, but such 


results are often superficial and temporary. Multicultural Christian education is not a 
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program or a set of results. It is a ministry and, as such, must bear fruit. Fruit is seed 
producing, which means that it contains the seeds for continuous life to come forth. This 
type of teaching must involve the entire teaching/learning environment; the students; the 
administration; the congregation; the chapel services; the connections the school has with 
the community and the board of trustees; and their vision for the entire teaching ministry 
of the school. It is for this reason that multicultural teaching is a spiritual journey that 
touches the heart of the barriers that have been present in our society and that have 
hindered us from creating relationships that bear witness to the kingdom of God.””! 

Perhaps time could have been spent during Administrative Council meetings 
rewriting the goals of the church body and church overall to reflect the sense of urgency 
for the need to evangelize and outreach within the San Marcos community. Nancy 
Ammerman cites, “The effectiveness of group building can be measured by listening to 
the way information is provided, the degree to which members share in the goals of the 
group, and the extent to which initiatives are being communicated to human relations 
issues: Is trust high; and do people feel included?””” In addition, you can look for the 
political dynamics, asking whether congregation and whether those with a stake in 
potential changes have been adequately consulted.””* 

Another reason for the slow church membership increase is due to intentional 
outreach. More members of the context should be involved in the outreach campaign and 


make an effort to invite others to church. 
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The local context has felt the negative impact of the lack of outreach and 
evangelism effort. Due to the aging congregation; change in leadership in the past three 
years; and lack of youth participation the context has shown major signs of decline. The 
current members invite their family and friends, but the visitors do not return. There have 
only been five new members to join the church in the past three years and two of the 
members did not publicly ask for the right hand of fellowship. At present, there is no 
recent activity in the baptismal pool and a new membership classed has not been held in 
many, many years. How can the local context share the “good news’? Has the context 
failed the community? Patrick J. Brennan, the author of Re-Imagining Evangelization, 
“The failure,” he says, “Lies in the fact that parishes are not helping people in the process 
of conversion, spiritual transformation, and life change.”~* We have just devoted a 
considerable amount of space and time discussing the mission of Jesus, namely, ushering 
in God’s Gineaoin or God’s Reign.” 

Research revealed that there have been many appointed pastors during the local 
context’s 112 plus years of Christian service and each leader appeared to have a slightly 
different vision and/or focus for the congregation and the future of the church. Johnny J. 
Boudreaux, writes “God has charged leaders to make disciples not Christians (Matt. 
28:20).”° Our going into the world is not to tell the people who know about Jesus, but that 


we are disciples and live to share Jesus with the world.””” 
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The researcher is clear about the role of evangelism and found that Dr. 
Boudreaux’s assessment and presentation was beneficial to the attendees of the 
Evangelism Explosion workshop on May 5, 2012. Since the coming of the rule of God 
was absolutely central to the ministry of Jesus and to the teaching of the early church, we 
might naturally construe evangelism as first and foremost the proclamation of the arrival 
of that kingdom on earth.”® 

Evangelism is a key component to assisting the local context with inviting others 
into a conversation about the faith. The goal of contemporary evangelization is to invite 
people to the Kingdom, to Kingdom living.”’ Another way of describing the Kingdom or 
God’s Reign is God breaking into a person’s life.°° These breakdowns that become 
breakthroughs are frequently called conversion experiences.” Parishes exist to help foster 
and facilitate conversion to the Kingdom.” 

As noted by Michael J. Cox, author of Church Planting in the African American 
Community, “Jesus is our model in sensitively addressing needs.°? Jesus knew the people 
to whom needed ministering, to whom he was presenting the gospel.”** Church Planting 
in the African American Community reveals that there are different gifts that a Pastor will 


possess. The author points out three (3) characteristics that a new pastor of a church plant 
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would want to possess are risk taking, sociability, and commitment.*° Although, at the 
local context several appointed pastors provided leadership, preached well, and the 
church attendance was up; yet today’s context is praying and working to get out of the 
valley. Also, under the leadership of one pastors of an earlier time, Pastor Patricia 
Spearman, was in the leadership role when multiple acres of land was purchased in an 
effort to rebuild the local church, but the dream to build a new church was never 
accomplished. Now, there are not enough active and financially sound members in the 
local context to warrant building a new church on the land or to sustain a church note. 
There were mixed emotions surrounding the idea of building a new church on the land 
that was acquired well over twenty or more years ago. 

The researcher attended a UMC hosted Boot camp for church planters in Corpus 
Christi, Texas from November 7 - 9, 2012 and several church planters referenced key 
points in starting a church plant. Dr. Ruben Saenz, Director of New Church Plants in the 
Southwest Texas Conference, stated, “it is important that the new church plant align with 
a mother church with a good DNA.” The aim of this training is to identify church 
planters who have been blessed with the gifts and graces to plant churches in previously 
identified locations. There are churches that have gone through the entire lifecycle and 
may not be revived; however, a church planter may be able to reach a new worshipper. 

One could presume that without a vision the people will perish, hence what 
created successful ministry opportunities in the past may be what is required at the local 
context now and will bring about restoration to the body of Christ. Doing Church as a 


Team, author Wayne Cordeiro, states “You don’t find the strength of a church in the 
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beauty of its building, the number of attendees or the size of its budget.”” A church is 
only as strong as the involvement of its members; and the more each person takes 
ownership in the ministry of the church, the stronger it becomes.*® Only when we realize 
that God has called every one of us with an equally divine imperative can the church at 
large and our individual congregations begin to reach their fullest potential.” ‘ 

Every effort should be taken to build community and relationships inside, as well 
as outside of the local church. Relationship building can take place with the spoken word, 
actions, and deeds. With the spoken word the pastor of the church can utilize the pulpit to 
build relationships. As noted by Graham Johnston, Preaching to a Post Modern World, 
“Then to get serious about assisting people in growth, some form of feedback is required 
each week.”° Give your listeners every opportunity to let them show that they take this 
stuff seriously as well.*! Preaching that makes a difference will direct the listeners to a 
clear, practical, and focused response for each message.” So biblical preaching to 
twenty-first-century listeners entails communicating on a relational, secular, and 
apologetic level with accountability and purpose.” 

During the United Theological Seminary August 2011 Intensive Week, Reverend 


Dr. H. Beecher Hicks, Jr., Senior Minister of the historic Metropolitan Baptist Church in 
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Washington, DC and President of Kerygma jawedciatee: Inc., a management consulting 
firm specializing in church leadership development and team-building, and President of 
the Martin Luther King Fellows, shared the following points on the power of prayer and 
trusting God in a message entitled, “Blessings Behind God’s Back”. The foundation 
Scripture text was Isaiah 38:1-17. The researcher was encouraged by the sermonic 
expression regarding Hezekiah’s prayer and power of prayer. Hezekiah received “Good 
News” and fifteen more years added to his life. Relevant points to remember from the 
sermon: ; 

e The first point is “Hezekiah was healed” 


e The second point is “Turn back the hands of Ahab eight 
degrees.” 


e The third point is“‘God extends time." 

Hicks reminded the listeners that the blessings behind God’s back are peace, love, 
grace, hope, faith, and tender Joving mercy. 

Laypeople are equipped to build relationships too. With the different array of gifts 
and graces in the body everyone can share in the ministry effort. It appears that 
Generation X is straying further and further away from organized religion. In the internet 
article Evangelism to the Under Thirty Crowd, “younger than the general population, 
many Nones believe in God yet are skeptical about organized religion.”° The article 


quotes recent statistics suggesting that if this trend continues, cohorts of nonreligious 


young people will replace older religious people and account for one-quarter of the 


a 
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American population.” Perhaps initiating a conversation with a youth or a young adult 
will provide an entry way to share the good news. 

Alas, there are numerous books to choose from that have been written by experts 
about evangelism with an emphasis on Young Adult Ministry and it was challenging 
deciding which experts work should be used in this Chapter. In 9 Nine Marks of a 
Healthy Church, Mark Dever states, “By using such unlikely people, God gets the glory”. 

Charles Spurgeon tells how George Whitefield, 

The great eighteenth-century evangelist was hounded by a group of 

detractors who called themselves the “Hell-fire Club.” When 

Whitefield would stand outside preaching this little group of guys 

would stand off on the side and mimic him. They didn’t believe a 

word of it. The ring leader was called Thorpe. One day Thorpe was 

mimicking Whitefield to his cronies, delivering this sermon with 

brilliant accuracy, perfectly imitating his tone and facial 

expressions, which he himself was so pierced that he sat down and 

was converted on the spot.’*7 

Churches need everyday people to survive and this has been proven throughout 
history. “How was ministry done? It was not done by an elite core who had been trained 
or who had gone to a seminary. All shared their goods in common based on their gifts. 
There was a marriage in the early church between needs and gifts. There was a spirit of 
stewardship. Much evangelization happened by contagion. That particular passage of 
Luke, Acts 2, closes with the statement ‘day by day the Lord added to their number.’ The 


statement seems to suggest that there was a magnetic force attracting people to 


Christianity. There was not to much payoff for becoming a Christian besides persecution 
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and death. But there was passion about the community that was magnetic and attractive. 


Evangelization happened by contagion.””® 


‘8Patrick J. Brennan, 81 


CHAPTER THREE 
THEORETICAL FOUNDATION 

One generation shall laud your works to another, and shall declare 

your mighty acts, on the glorious splendor of your majesty, and on 

your wondrous works, I will meditate, the might of your awesome 

deeds shall be proclaimed, and I will declare your greatness. They 

shall celebrate the fame of your abundant goodness, and shall sing 

aloud of your righteousness. 

This chapter provides the theoretical foundation for the implementation and 
development of evangelism training at the local church in San Marcos, Texas. This 
chapter provides insight into the biblical, historical, and the theological foundation for 
this Ministry Project. In addition, the theoretical foundation background that was 
provided in the peer sessions by the researcher’s mentors regarding evangelism, outreach, 
and congregational development profoundly inspired the researcher in each area. The 
congregation development, evangelism, and outreach discussions were informative and 
enlightening. The in-depth discussions, insight, and professional overview of 


congregation development, evangelism, revitalization, and outreach information was 


essential components that were needed to shape the ministry project. 
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Biblical Foundation 


There is a message of restoration outlined in the thirty-seventh chapter in the book 
of Ezekiel that expresses a message of hope to Israel’s future. 


The hand of the Lord was upon me, and carried me out in the spirit 
of the Lord, and set me down in the mid sot the valley which was 
full of bones, and caused me to pass by them round about: and, 
behold, there were very many in the open valley; and, lo, they were 
very dry. And he said unto me, Son of man, can these bones live? 
And I answered, O Lord God, thou knowest. Again he said unto 
them, O ye dry bones, hear the word of the Lord. Thus saith the 
Lord God unto these bones; Behold, I will cause breath to enter 
into you, and ye shall live: And I will lay sinews upon you, and 
will bring up flesh upon you, and cover you with skin and put 
breath in you and ye shall live; and ye shall know that I am the 
Lord. So I prophesied as I was commanded; and as I prophesied, 
there was a noise, and behold a shaking, and the bones came 
together, bone to his bone. And when I beheld, lo, the sinews and 
the flesh came up upon them, and the skin covered them above: but 
there was no breath in them. Then said he unto me, Prophesy unto 
the wind, prophesy, son of man, and say to the wind, Thus saith the 
Lord God; Come from the four winds, O breath, and breathe upon 
these slain, that they may live. So I prophesied as he commanded 
me, and the breath came into them, and they lived, and stood up 
upon their feet, an exceeding great army. Then he said unto me, 
Son of man, these bones are the whole House of Israel: behold, 
they say, Our bones are dried, and our hope is lost: we are cut off 
for our parts. Therefore prophesy and say unto them, Thus saith the 
Lord God; Behold, O my people, I will open your graves, and 
cause you to.come up out of your graves, and bring, you into the 
land of Israel. And ye shall know that I am the Lord, when I have 
opened your graves, O my people, and brought you up out of your 
graves. And shall put my spirit in you, and ye shall live, and I shall 
place you in your own land; then shall ye know that I the Lord 
have spoken it, and performed it, saith the Lord.” 


Ezekiel (Aramaic Khazkiel) means, “God has armed me” or “clothed me 


with armor.”* The prophet was armed with the truth and strengthened by God so that he 
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might be able to carry his heavy burden to a people who had turned deaf ears to God’s 


prophets and had become like scorpions and snakes.* 


It provides an answer to the exiles’ lament concerning their hopeless and virtually 
deathlike state (37:11)°. There is a message of restoration outlined in the thirty-seventh 
chapter in the book of Ezekiel that expresses a message of hope to Israel’s future. How 
might this be useful for women and other thoughtful readers? In our own time it is our 
views of the temple, but views about race, class, gender, sexual orientation, disability, 
and other categories of difference that may constitute unexamined assumptions— 
assumptions standing between us and a more faithful relationship with one another and 
God.° 

One could view this entire situation as a dismal and irreversible. Yet, as noted 
from the Women’s Bible Commentary, in chapters 36 and 37 God acts not just to renew 
Israel and the land, but to re-create them entirely. Ezekiel 37:1-14 famously focuses on 
the rebirth of the people alone.”’ By all accounts it appears that Israel has died and then 
there is an image of bones coming together and life being restored. The text can parallel 
the text from Job 108:9-11. This is the text where Job of destroying what God created 
flesh, skin, bones, and image of sin is accusing God. An argument can be made that the 
Ezekiel 37 text outlines a new birth. Displaying God’s redemption from death towards 


Israel and birthing a new Israel in her place. Hence, this translates into transforming 
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Israelites who could not obey into those people who will obey by living a covenant life 
with the Lord and obeying the torah. 

Newsom points out that “Israel’s corporate death—those dry bones—make it 
possible for God to intervene decisively in Israel’s catastrophic free fall and make a way 
for it once again to be YHW’s covenant people. Understanding Ezekiel’s claim in this 
way helps to make sense of what otherwise seems to be incomprehensible divine wrath 


and judgment.”® 


Book of Joshua 


Apparently, the decline of church membership and interest in the church 
ministries did not happen overnight. From a biblical stance one wrestles with the 
unspoken and spoken value systems of the church membership. Joshua chapter twenty- 
four verse fifteen states: 

Now if you are unwilling to serve the Lord, choose this day whom 

you will serve, whether the gods your ancestors served in the 

region beyond the River or the gods of the Amorites in whose land 

you are living; but as for me and my household, we will serve the 

Lord.’ 

When the researcher arrived at her present context she believed that this was her 
assignment to serve the people in the San Marcos, Texas community. In her spirit she felt 
as if the Lord allowed her to cross paths with the senior pastor of the context who 
preached the sermon at the funeral she had attended in an effort to represent her 


immediate family. The researcher was sensitive to the spirit and sensed the senior 


pastor’s desire to move on from this context and he would pass the mantle to the 
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researcher as Moses passed the mantle to Joshua. By all accounts of the researcher’s life 
and spiritual journey it appeared that the Lord had need of her in the local church. Days, 
weeks, months, and years would unfold the mystery of why the researcher attended a 
funeral one day at the local church and stayed to serve. 


Book of Esther 


The biblical story of Esther showed how the Lord could strategically place people 
to serve for the greater good of humanity for such a time as this.'° A young woman who 
had been orphaned at a young age, but was loved and nurtured by her uncle was 
ultimately being groomed to save a race of people. Just as is in the life of the researcher 
she has been meat for the Master’s use and has been used by the Lord even in the midst 
of her own personal storms. 

And he brought up Hadassah, that is Esther, his uncle’s daughter: 

for she had neither father nor mother, and the maid was fair and 

beautiful; whom Mordecai, when her father and mother were dead, 

took for his own daughter." 

“Clearly, God is greater than our understanding of him. We cannot box the Lord into a 
process or a formula. According to Isaiah 55:8, God’s ways are not our ways and the 
Lord’s thoughts are not our thoughts. There is nothing that human beings can do to 
manipulate or force God into giving a blessing.”"” 


It is noteworthy to mention that, many Christian congregations in America today 


need to experience life-giving transformation. If the need is so compelling, why are these 
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congregations not embracing and initiating change? In fact, many have attempted to 
make adjustments. But their efforts often run into resistance or produce marginal results. 
When this happens, they may conclude that “we can’t change—we’ll just have to make 
the best of it.””* 

Due to the absence of parents or a guardian to guide a youth or young adult there 
is a false sense of maturity and poor decision making skills can create havoc in one’s life. 
In the book of Esther the reader is exposed to the plight of an orphan who is guided by 
her Uncle Mordecai. It is noted that the book of Esther is known as the Writings, and is 
the only two books in the Hebrew Bible that takes its name from its leading female 
character.'* The book of Esther is set in the historical context of the Persian Empire, 
which ruled the ancient Near East from modern Iran to Egypt from 539 to 332 BCE, 
when it fell to the Greeks and Alexander the Great.'> Esther was named queen as a 
preteen in today’s language, approximately fourteen years old and was nineteen years old 
when she intervened to save her people. Although, during that timeframe women were 
viewed as weak and inferior; however, Esther set precedence for women in positions of 
leadership. Crawford reveals the main literary characteristic of the book of Esther is the 
use of irony and humor to explore the darker themes of power and its absence, ethnic 
tension and the threat of genocide, and the sin of pride and its consequences. '° 


Esther’s role was significant and a major responsibility. She was a woman of 


strength, character, integrity and devotion. There were definite consequences for her 
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actions, but she was willing to succumb to whatever the outcome might be for the good 
of her people. Taken from the Book of Esther, Mordecai states: 

For if you keep silence at such a time as this, relief and deliverance 

will rise for the Jews from another quarter, but you and your 

father’s family will perish. Who knows? Perhaps you have come to 

royal dignity for just such a time as this.” Then Esther said in reply 

to Mordecai, “Go, gather all the Jews to be found in Susa, and hold 

a fast on my behalf and neither eat nor drink for three days, night 

or day. I and my maids will also fast as you do. After that I will g° 

to the king, though it is against the law; and if I perish, I perish.'” 

In the above scriptures Esther has agreed to help the Jewish people. This selfless 
act is a true act of faith and duty. Alas, peculiar feature of the Book of Esther is that, with 
the Song of Solomon, it shares the distinction of not mentioning God or any divine name 


once throughout its pages.’® Yet the fast-moving action in this drama is eloquent with 


overruling providence of God in bringing Esther to the throne for such a time.’ 
Hannah (I Samuel 1, 2, 22) 


One key foundational biblical story that undergirds how one can handle rejection 
and also one who has a strong desire to give birth to something special against all odds 
can be found in Hannah’s story. Hannah was a ridiculed woman of faith and possessed an 
active prayer life. The Old Testament Scripture from I Samuel Chapter one; Chapter two 
verses one; and Chapter twenty one which reference the story of Hannah, the mother of 


Samuel gives the reader a glimpse of “a woman who personifies ideal motherhood.””° 
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Hannah’s name has the beautiful and attractive meaning of gracious or graciousness or 
favor and by a slight change becomes the smoother Ann, Anne, or Anna—the latter form 
touching the classic world with keen interest.*' It is noted in history that although was the 
favorite wife of Elkanah she was constantly tormented that she had not produced a son. 
She lived in the time when polygamy was accepted so she had to endure the taunting of 
Elkanah’s other wife, Peninah, who was able to bear children. Imagine the pain, anguish, 
and despair that Hannah must have felt. Hannah is remembered as a noble woman with a 
serene countenance. Hannah, Samuel’s mother, was a woman of great patience, 
perseverance, poise, and a prayer warrior. The commentator captures the essence of 
Hannah’s character with “Hannah is a beautiful example of how the most unpleasant and 
untoward circumstances can produce a character blessing the world.”” “The outline 
touches of her life,” says John F. Jurst, “With faith and hope at last, form the fitting 
introduction to the narrative of the career of her great son Samuel in his combined 


character of Judge and Prophet of Israel.””° 


New Wine/Old Wineskins 
(Mt 9:17, Mk 2:21-22, Lk 5:37-39) 


One must note that by straying away from the Lord and the godly principles that 
have been outlined in the Holy Word can cause a falling away from the church and its 
values. The impact of unwise biblical practices can prove to be counterproductive. 


Essentially, the church leadership would do well to monitor this particular church’s life 





*lTbid., 65. 
Tbid., 65. 


3 1bid., 65. 


60 


cycle and become more proactive and aware of the changes that are inevitable; however, 
becoming proactive may act as a deterrent in some cases. What is the churches life cycle? 
The church life cycle deals with birth, church growth, decline, and death. Since the 
context is a historical church there are areas internally and externally that need to be 
modified or modernized in order to appeal to new potential members. The parable about 
the wine and the wineskin appears in several different places in the Bible. In Matthew 
9:17 it reads this way, neither is new wine put into old wineskins otherwise, the skins 
burst, and the wine is spilled, and the skins are destroyed; but new wine is put into fresh 
wineskins, and so both are preserved.” Whereas in Mark chapter two verses twenty-one 
and twenty-two the same parable is presented in this manner, no one sews a piece of un- 
shrunk cloth on an old cloak; otherwise, the patch pulls away from it, the new from the 
old, and a worse tear is made, and no one puts new wine into old wineskins; otherwise 
the wine will burst the skins, and the wine is lost, and so are the skins, but one puts new 
wine into fresh wineskins.”° In Luke chapter five versus thirty seven to thirty nine 
outlines that, and no one puts new wine into old wineskins; otherwise the new wine will 
burst the skins and will be spilled, and the skins will be destroyed. But new wine must be 
put into fresh wineskins. And no one after drinking old wine desires new wine, but says, 
The old is good.”° The researcher can identify areas where the parishioners did not keep 
up with the societal changes and became ill-equipped to effectively minister to the new 


potential churchgoer. 
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In the New Testament there are biblical personalities that were significant even 
without there name being called, yet their stories have been told for centuries. There is 
something to learn from everyone and the compassionate works of Jesus is a testament to 


outreach and evangelism as my project denotes. 
The Woman With The Issue of Blood 


Additional New Testament Scriptures that provide support to the researcher’s 
research come from Matthew twenty-eight and the parable of the woman with the issue of 
blood. Jesus commissioned the eleven disciples as recorded in the book of Matthew. 
“Now the eleven disciples went to Galilee, to the mountain to which Jesus had directed 
them. All authority in heaven and on earth has been given to me. Go therefore and make 
disciples of all nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, and teaching them to obey everything that I have commanded you. And 
remember, I am with you always, to the end of the age.””’ Clergy and laity in this context 
are aware of the decline in church membership and may find value in the Great 
Commission message that urges the disciples to take action to go. 

How does one overcome rejection? Like the woman with the issue of blood no 
one wanted anything to do with her. A nameless woman who suffered with blood loss for 
well over twelve years and used her life savings going from doctor to doctor to get help. 
This story is recorded in three books of the Bible to include: Matthew 9:20-22; Mark 
5:25-34; and Luke 8:43-47. This woman was desperate to be healed and her faith caused 


her to search for Jesus. She was shunned by her people and rejected because of her 


27Mt 28:16, 18-20. 
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condition. If she said to herself, “If I only touch his cloak, I will be made well.” 8 Tn the 
Old Testament as recorded in Leviticus blood was associated with being unclean. “Ifa 
woman has a discharge of blood for many days, not at the time of her impurity, or if she 
has a discharge beyond the time of her impurity, all the days of the discharge she shall 
continue in uncleanness; as in the days of her impurity, she shall be unclean.””” It is 
interesting to note that multiple things were happening prior to the nameless woman’s 
encounter with Jesus. What a bold move to interrupt Jesus, as he was on his way to Jairus 
home to heal his daughter. Yet, because of the extreme circumstance surrounding the 
nameless woman’s need she reached out to the great physician for help. The nameless 
woman’s touch did not go unnoticed by Jesus and he noted, “Take heart, daughter; your 


faith has made you well.”*° 
Bent Over Woman (Lk 13:11) 


Another nameless woman in the New Testament who had been bent over for 
eighteen years due to a physical deformity, but could also be viewed symbolically | 
spiritually weighed down. People may have burdens and forget to cast their cares on the 
Lord, for God cares for each of us.*? Imagine not being able to stand up and unable to 
look up or forward. The woman’s body was always in a downward mode which may 
have caused her to fret, worry, and complain. As noted from an internet article, “The 
woman in the story could not straighten her body, so she could not look upwards or 


forwards. The shape of her body, always bent over towards the ground, was a symbol of 
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people who are stunted and distorted by ignorance, prejudice, anger or malice. As it was, 

she could see only the dirt at her feet, as many people can see only the bad side of things. 
She could not look up and see the possibilities before her. She could not see the smiles on 
people’s faces. She could not see the sky. She could only see downwards to the dit? Tt 

is certain that when Jesus healed the woman’s physical condition, her soul was healed as 

well. 

The researcher can personally identify with Esther and Hannah from the Old 
Testament and she identifies with the woman with the issue of blood, as well as the bent 
over woman in the New Testament. All four women were loved, encouraged, and shaped 
by males in their lives that were not their biological fathers and compassionate women on 
their life journey. Hannah’s faith and fervent prayer life was a powerful witness to the 
researcher, Esther’s devotion to family and determination inspired the researcher, and the 
bent over woman has a great testimony, whereas the woman with the issue of blood 


showed the researcher how to work her way to Jesus when nothing else can help. 
Historical Foundation 


Revitalization and evangelism can be traced back to the Bible with primary focus 
as far back as Acts Chapter one and two. “But you will receive power when the Holy 
Spirit has come upon you; and you will be my witnesses in Jerusalem, in all Judea and 
Samaria, and to the ends of the earth.”** This Scripture helps to support the evangelism 


strategy to go out near and far to share the Good News. 
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The mainline faith continues to evolve and has gone through a transition period. It 
was not that long ago when in April 1968 the Methodist Church merged with the 
Evangelical United Bretheren (E.U.B.) to form the United Methodist Church. In this 
union no significant changes were made in either doctrine or polity.** In addition, 
historically, Methodists have stressed the foundational beliefs of Protestantism and have 
offered theological common ground.” 

Methodists played major roles in many significant American religious 
movements, especially the Temperance Movement, the Social Gospel, the Holiness 
Movement, and the Ecumenical Movement. Some of these movements produced new 
denominations.°° Hence, with the freedom and liberty of the faith the mainline church 
was instrumental in reviving the church. In the early century of the Christian faith, 
women experienced many challenges in sharing the Good News. Women continue to 
experience rejection, ridicule, and resistance when proclaiming the gospel. Hence, in the 
latter half of the nineteenth century, the narratives of former slaves and evangelical 
ministers continued to dominate Afro-American women’s autobiography.”” Many of the 
struggles of the women in ministry have been recorded or addressed in different forums. 
The aforementioned autobiography gives a “view of slavery and the black woman’s 
situation in it that we find in the narrative of Elizabeth Keckley, Silvia Dubois, and Susie 


King Taylor is increasingly claiming the attention of literary historians and feminist 
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critics.”°° The careers of black women preachers of this era, the most famous of whom 

| was Amanda Berry Smith and the most unusual of whom was Rebecca Cox Jackson, are 
also being studied by scholars who seek a fresh understanding of the female role in 
nineteenth-century American religious and social movements.*’ History reveals that 
sharing the Good News has been a challenge for women for centuries. 

Change is ever present in the mainline faith and continual transformation of the 
church and the people. It was not that long ago when in April of 1968 the Methodist 
Church merged with the Evangelical United Brethren (E.U.B.) to form the United 
Methodist Church. In this union no significant changes were made in either doctrine or 
polity.” In addition, historically, “Methodists have stressed the foundational beliefs of 
Protestantism and have offered theological common ground. Methodists played major 
roles in many significant American religious movements, especially the Temperance 
Movement, the Social Gospel, the Holiness Movement, and the Ecumenical Movement. 
Some of these movements produced new denominations.) Hence, with the freedom and 
liberty of the faith the mainline church was instrumental in reviving the church. 

“One of the mysteries of Methodist church history is the fate of the groups 
gathered together by John and Charles Wesley in Georgia. Another mystery is the 
organized consequences, if any, of the several preaching missions of George Whitefield 
in the 1740s and 1750s. In neither case is there any clear evidence that the movement had 
any more than a temporary organized expression. No society is known to have descended 
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from the work of these mean. Wesley did form a society in Savannah, and did employ at 
least one lay preacher, Charles Delamonte, who kept the society going at least a half year 
after John left for England. Possibly some of those who were caught up in Whitefield’s 
revival preaching continued, at least as individuals, to join in the early societies of the 
1760s. The most direct evidence is in Philadelphia and in Lewes, Delaware. The English 
evangelist formed a society in Philadelphia, and later Joseph Pilmore referred to one in 
that society who had “stood fast in the faith thirty years.” William Warren Sweet 
speculates that he may have left some persevering Methodists in Williamsburg after three - 
visits between 1739 and 1755. But in all this, as with so much of history, the snows of 


yesteryear have quite vanished.”** 


Theological Foundation 


The mainline church’s theological roots are deeply rooted. The theology is 
Arminian, stressing the free will of the individual and the death of Jesus Christ as 
atonement for all human beings, as interpreted by Wesley.” The church preaches and 
teaches the doctrines of the Trinity, the natural sinfulness of humankind, its fall and the 
need of conversion and repentance; freedom of the will; justification by faith; 
sanctification and holiness; future rewards and punishments; the sufficiency of the 
Scriptures for and communion, are observed; baptism is administered to both infants and 


adults, usually by sprinkling.“* Membership is based on confession of faith or by letter of 





“Fredrick A. Norwood, The Story of American Methodism, (Nashville, TN: Abingdon Press, 
1974), 61. 


‘3Tbid., 221. 


“Tbid., 221. 


67 


transfer from another church; admission of children to membership is usually limited to 
those thirteen years of age or older, but in the South the age may be a few years 
younger.” 

An author, Paul W. Chilcote, concludes that another powerful agent of change in 
England was the religious revival, generally know as evangelicalism.“° This spark of 
renewal ignited a flame that swiftly spread through the arid and listless churches of the 
land. The church had suffered greatly from turmoil of the seventeenth century.*” It was in 
a state of decay. In response to the religious fanaticism of the previous century, which 
had torn the nation in two, church leaders denounced all forms of religious enthusiasm.” 
Dryden captured the pervasive fear of civil anarchy rooted in religious fervor in his 
famous lines from Absalom and Achitophel:° : 

A numerous Host of dreaming saints succeed; 
Of the true old enthusiastic breed: 

‘Gainst form and order they their power employ 
Nothing to build and all things to destroy." 


Wesleyan revival shook the nation out of the religious paralysis created by that 


fear.” The mainline denomination of the United Methodist faith is stemmed in a human 
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equality focus. It is difficult to exaggerate the influence that Susanna Wesley exerted on 
her sons and consequently upon religious revival they helped to ignite.’ Her father 
schooled a daughter of the Puritan movement, Susanna in the solid piety that had brought 
him to prominence as the St. Paul of Nonconformity.** She drank deeply from the wells 
of English Puritanism and carried its revolutionary spirit into her own home.>> It was her 
role as pastor, however, that bears so directly upon this study, for Susanna were the major 
precursor of the early Methodist women preachers.”° At the time of her death, Wesley 
observed that “even she (as well as her father and grandfather, her husband, and her three 
sons) had been, in her measure and degree, a preacher of righteousness.” ’ Essentially, 
Susanna followed in the footsteps of many women preachers of the previous century.” : 
Above all else in the Christian life she valued the sanctity of the inner conscience and the 
present activity of the Holy Spirit. 

Alas, the local context has had three women to serve in the pastoral leadership 
role of the history of the local church. Chipolte, states of even greater significance than 
the preponderance of women in the membership of the societies, however, is the fact that 
women were conspicuous as pioneers in the establishment and expansion of 


Methodism.”” It was in large measure due to the activities of women that the network of 
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societies under Wesley’s direction quickly spread across the land.© Women invited and 
hosted the widening circle of itinerant preachers.” They founded prayer groups and 
societies on their own initiative. And their persistent labors profoundly affected the 
general attitudes of Wesley and his followers concerning their place within the 
movement. 

Today, the mainline church’s theology centers on practical theology, which is 
simply Christian living. As one lives out the faith there are some traditional terms that are 
recognized. John Wesley the founder of the Methodist faith suggested that there are three 
types of grace. In the area of grace, there is simply grace, justifying grace, and 
sanctifying grace. 

Let’s take a look at the this context’s dilemma not only have they been under 
numerous appointed clergy and lay leaders they have also had to learn and relearn the 
denomination requirements for each transition. Now that the congregation members are 
aging they are holding on to the memories of how charge was done throughout the years. 
Not to mention, this group of people had the benefit of good and bad Christian 
leadership. Researching the premise behind Black Theology helped me to understand the 
people in this context. Since the 1960’s freedom marches and other methods that were 
used for social justice made people aware that people were people regardless of their 
race, creed, or color it would inevitably take people time to completely embrace this 


notion. With that said Jesus also promoted a message of social justice and liberation. As 
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noted in the Old Testament in the Book of Isaiah and recorded in Luke 4 it reads, The 
Spirit of the Lord is upon me, because he has anointed me to bring good news to the poor. 
He has sent me to proclaim release to the captives and recovery of sight to the blind, 

to let the oppressed go free, to proclaim the year of the Lord’s favor. In 1998, this is the 
very Scripture that the researcher was reading when she heard the call to ministry on the 
living room floor of her Arlington, Texas condominium as she was completing a self- 
paced Women’s Bible study and the researcher wept because surely the Lord did not 
mean her. 

James Cone reminds the reader how Jesus’ suffering and degradation was a 
demonstration or expression of the Lord’s oneness with the disenfranchised, poor, and 
marginalized. 

This cross of Jesus reveals the extent of God’s involvement in the 

suffering of the weak. God is not merely sympathetic with the 

social pain of the poor, but becomes totally identified with them in 

their agony and pain. The pain of the oppressed is God’s pain, for 

God takes their suffering as God’s own, thereby freeing them from 

its ultimate control of their lives...God in Christ became the 

Suffering Servant and thus took the humiliation and suffering of 

the oppressed into God’s own history. This divine event that 

happened on the cross liberated the oppressed to fight against 

suffering while not being determined by it. 

This historical church is in need of strong and continuous outreach and 
evangelism campaigns. Intergenerational ministries and new church plants are tools that 


can help to preserve the legacy of this historical church, but ultimately the people of this 


context truly believe that the Lord will make a way. 
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Theoretical Foundation 


Is There A Balm In Gilead? Is There No Doctor? 


There seems to be a problem in the church. Has the church of yesterday become 
the church of irrelevance of today? In this context the power is in the pews, but there is a 
lack of power in the pulpit. Apathy and compliancy seems to be the order of business 
whereas sharing of one’s faith is needed in homes, places of employment, grocery stores, 
schools, and essentially everywhere one goes. A reminder from Jesus states, “Very truly, 
I tell you, the one who believes in me will also do the works that I do and, in fact, will do 
greater works than these, because I am going to the Father.”® Some things that can be 
considered to help the members of this context include, but are not limited to create a 
new service and/or plant a new church inside the present church. 

A new church service may appeal to a different group up people who prefer a 
particular start and end time for church. The contemporary music may attract another 
type of worshipper. Pray first and allow the creativity and imagination take over to come 
up with other was to offer ministry opportunities to a diverse group of people in the local 
community. A key component to offering a new worship service or a church plant is 
getting the people that these new worship services connect with; get them to assimilate to 


the life of the new community. 


Leadership, clergy and lay leaders help to encourage relationship building 
ministries and opportunities in an effort to draw others. The researcher asserts that there 


is a critical disconnect between the current church members and the potential members 
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who visit the church. Where are the youth and young adults? What does the young adult 
of the twenty-first century look like? It is apparent that some young adults have to be 
invited to a place of worship due to a various reasons. Some reasons may include the 
following: young adults may be new to the local area, young adults may have strayed 
away from formal worship service, and it is possible that certain young adults have never 
attended a church service. As a 17-year flight attendant working with the general public, 
the researcher generally initiates a conversation or assistance to the travelers. Fortunately, 
this caring, helpful, and friendly style allows the researcher to connect with others 
quickly, as in the case of servant evangelism. 
Relationship building requires communication, comfort, and trust during the 
interaction. In ministry, as with the traveling population, one must be aware of how they 
are perceived and what one may offer to people who are well known or others who may 
be complete strangers. 
Now, let’s take a look at the young adult population: Generation Xers; Generation 

Y; Emerging Adults; and the Hip-Hopers all have their own culture. This twenty- 
something or thirty-something age group has several names; however, this young adult 
population is moving away from institutional religion. Sharon Daloz Parks, the author of 
Big Questions, Worthy Dream: Mentoring Emergng Adults in Their Search for Meaning, 
Purpose, and Faith, points out, “For each of these young, emerging adults—and for all of 
us-there is much at stake in how they are heard, understood, and met by the adult world 
in which they are seeking participation, meaning, purpose, and a faith to live by. This 


book is dedicated to a reappraisal of the meaning of emerging adulthood and the crucial 
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transformation it harbors for all of us.”°’ In churches the young adult desires relevant 


information: 


® Come from single parent households—no females in church 
leadership 


e Sermons do not appeal to the needs of the young adult 


e Old tools and anecdotes for modern problems & issues will not 
work 


e Desire conversational type sermons versus pulpit lectures 
e Tech savvy—appealing technical equipment etc... 
e Relational—inclusiveness 


e Over 78 million strong—future belongs to the Millenial 
Generation 


There is no doubt that this young adult generation is intelligent and creative. The 
researcher desires to show youth and young adults how to connect the Christian 
principles in their lives. Matthew 6:33 concludes “But strive first for the kingdom of God 
and God’s righteousness; and all these things will be given to you as well.”® At present, 
there appears to be a disconnect with the young adults because they are viewed as a tech 
savvy generation and the Baby Boomers and other are having a difficult time keeping up 
with the technical applications that are used in the world to community. With so much 
time texting, twitting, and on Facebook the youth can get out of touch with the humanity 


aspect of Christianity. 
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Evangelism is the ability to share information with others in an effort to draw 
them to a particular point of view. One of the mentors participated as a speaker in the 
Evangelism Explosion workshop and provided a robust handout surrounding the topic of: 
the key to evangelism and church growth. The outline addressed two key elements that 
are: 1) Beyond Growth Theories and 2) The Touch Theory. It is noted that in the area of 
Beyond Growth Theories the idea that eideiional development requires us to 
discern the changes that are taking place in our communities for the benefit of those who 
are blinded by poverty, disenfranchisement, and oppression.°©? Whereas The Touch 
Theory looks at the power of physical, spiritual, and emotional touch in altering 
circumstances in our lives and ultimately our communities.’° In this theory, the focus is 
on i) Truth + Vulnerability and Transparency which help people to believe that they can 
transform their communities through reflection-action-reflection is a pedagogy (teaching 
method) that frees people from the old controls of how we’ve always done it 
mentalities?’' This is a place where the Ministry Project intersects with the felt need of 


evangelizing to young adults who are generally open to fresh and new ideas. 
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CHAPTER FOUR 
METHODOLOGY 
This chapter discusses the methodology and the specific (emergent) design of the 
proposed Ministry Project which was utilized in the field experience. Furthermore, this 
chapter will clearly outline the purpose of the Ministry Project while clarifying the 
following: hypothesis, intervention (research design), instrumentation, and measurement. 
Also, in developing this chapter the researcher will reveal why the research methodologies 


were selected for this particular Ministry Project. 
Qualitative Inquiry 


Qualitative inquiry, derived from Creswell’s definition, focuses on the 
methodological nature, the complexity of the end product and the nature of the naturalistic 
inquiry. Qualitative regenich is an inquiry process of understanding based on distinct 
methodological traditions of inquiry that explore a social or human problem. The 
qualitative research builds a complex, holistic picture, analyzes words, reports detailed 
views of informants, and conducts the study in natural setting.’ A key characteristic of 
qualitative inquiry deals with a checklist of questions (and data tools) that aid the 
researcher with targeting the knowledge of the audience with the appropriate need (in this 


case, evangelistic outreach). 
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Researcher’s Role 


The researcher embraced this project from the very beginning due to her own 
background of being different and excluded from certain social settings. Due to her life 
experiences, the researcher has an innate ability to connect and inspire others. The 
researcher is an extrovert and is viewed as never meeting a stranger, hence this special 
characteristic trait allows the researcher to effortlessly appear open and trustworthy to 
newcomers in most social and professional settings, as well as personal environments. As 
far back as the researcher can remember, she had a natural gift (ability) to reach out to 
others in love. The researcher has experienced rejection and feeling left out so she 
constantly tries to connect people and make them feel welcome. In addition, she 
consistently invites others to attend the local church. The researcher’s strong sense of 
family and community is the driving force behind the researcher’s desire to get everyone 
involved in a common goal and/or an activity. Wayne Cordeiro provides the following 
observations: 

Few things are more beautiful to God than seeing people serve and 

work together in a united rhythm. It’s like a symphony to God’s 

ears. That is how we were created to function. God designed us to 

need each other. To reach our communities, much less the world, we 

need every ministry doing its part and every congregation excitedly 

doing church as a team.” 

In essence, the problem led the researcher to select ministry opportunities that 
would embrace the diverse community of churched and unchurched people in the city of 
San Marcos, Texas. According to Myers, “the identification of a problem in the practice of 


ministry is both the toughest and most important step that the D.Min. student must take. 


Such identification is helped by a clear location of the problem and its boundaries. Once 
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located, the problem opens the way for the student to explore other tasks: for example, how 
relevant theory for a project is proposed, and how appropriate evaluative tools are chosen. 
The move from the identification of the “problem in the practice of ministry” to the writing 
of the final narrative description of the case study, therefore spans the entirety of the 


Doctor of Ministry process.” 
Research Problem 


The researcher believes that a local church, which does not utilize evangelism as a 
part of church growth, will become irrelevant to the community. The research problem 
includes the examination of tools that can aid one in finding a common ground in 
evangelistic ministry. There seems to be a communication problem and a Jack of 
relationship building in this local church. In order to correct the problem all interested 
parties must come together and build a rapport. In essence, some of the factors that 
contributed to the decrease in church membership in the context include apathy, poor 
Godly leadership, disconnect between clergy and laity, lack of outreach, denial, and 
territorialism. In an effort to increase church membership it is highly recommended that the 
steps that can be taken to increase membership should first begin with outreach and 


evangelism, developing a church that will appeal to the needs of the missing population. 





>William R. Myer. Research in Ministry (Chicago, IL: Exploration Press of the Chicago 
Theological Seminary, 2000), 4. 


78 
Ministry Project 


This ministry project will utilize the grounded theory framework for it’s qualitative 
study. Grounded Theory is defined as an inductive methodology that can be used with 
quantitative or qualitative research. Since research is validated with data the grounded 
theory helps to support the outcome. This Ministry Project will involve the implementation 
of a one day evangelism workshop and a revitalization/outreach sermon series to help 
increase awareness and to educate the parishioners regarding the importance of evangelism 
to the life of the local church. The local church seems to have been lulled to sleep and it 
appears that the present congregational membership did not notice the decline of 
membership until the church was down to approximately twenty five active members. Yet, 
the faces in the neighborhood had already changed, and the local church was becoming 
irrelevant in the community. The researcher assessed that it would now be important to 
assimilate the new people who visit the local church. All congregations are faced with the 
ongoing task of integrating newcomers into the existing culture of the place.* The research 
has shaken the foundation of the status quo of this church and has helped to activate some 


of the members who just accepted church as usual, to active evangelism. 


Purpose of the Ministry Project Study 


The Ministry Project model purpose is to examine how through grounded theory 
analysis, how evangelism, outreach (in the above aforementioned strategies), can enhance 


the present membership, help to increase the attendance of worshippers, and help this local 


‘Tbid., 40. 


79 


church to become relevant again in the community. By incorporating new groups into the 
present church setting, this can help to grow the context, enhance the worship services, 
promote creativity of the youth/young adults, and broaden the spiritual growth and 
development of the parishioners. Ammerman and her colleagues provide a candid view of 
the different components that impact the culture, community, and relevance of the church. 
Congregational cultures are constantly being remade and passed along to newcomers, 
whether intentionally or unintentionally.° 

The context is situated in the heart of downtown San Marcos, Texas near a major 
university that has over 33,000 students, professors, and other employees. In the present 
context there are no students or Professors in the church membership, and only four active 
young people from the local high school who regularly attend worship services. In 
addition, the face of the Paul Lawrence Dunbar community has changed and different 
cultures have moved into the community. To date, the congregation’s church membership 
is small and does not reflect a multicultural appearance. No congregation can count on its 
current members to last forever, nor can it count on a guaranteed pool of potential members 
from its community or even from its own progeny.° Hence, it is critical for the present 
context leaders and members to be more intentional in ministry outreach. 

Nevertheless, this project was transformed and streamlined by the mentorship, 
leadership, and instruction of the researcher’s mentors. The two mentors provided 
guidance and made professional recommendations that refocused the research and 


provided the necessary clarity during the project implementation stage. The researcher was 
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Congregations: A New Handbook. (Nashville, TN: Abingdon Press, 1998), 89. 


Thid., 89. 
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led to re-ignite and motivate the church towards outreach to the diverse people in the local 


community. The researcher welcomed the professional ministry insight of the two mentors. 
Hypothesis 


If the local historical church embraces the evangelism tools that have been 


introduced to the church then church membership can increase. 
Research Design 


The researcher served as the coordinator and facilitator of the ministry project; 
however, she had to ensure that she worked well with the Senior Pastor and the context 
associates in order to successfully implement the research tools based on the projected 
timeline. Initially, the researcher had to ensure that she received permission from the Pastor 
of the local church in order to utilize the local context for the D.Min. project. Alas, the 
researcher contacted the Pastor of the local church to ask if it would be all right to use the 
context for the D.Min. project and was later told to ask the D.S. When the researcher 
connected with the D.S. she was told to coordinate with the pastor of the context. 

The researcher developed a demographic current member survey along with a pre- 
and post survey to be administered at the context. The newly designed surveys were mailed 
to the current church member’s homes along with a pre-paid aeeidoe self-addressed return 
envelope. The surveys were returned to the researcher and the findings were recorded. 

The researcher’s first order of business was the development of the surveys that 
would be administered in the context. Coordination between the PPRC Chairperson and 
PPRC committee for approval was handled by the researcher. The initial demographic 
survey was targeted for visitors and would be distributed and collected in the context. The 


results of the survey can be found in the appendix. 
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A four part sermon series was strategically developed and the sermons would be 
spread out over the course of a six month timeframe. In an effort to evaluate the sermon 
series the researcher developed a sermon series survey. The focus of the sermons and the 
Evangelism Explosion Workshop was centered on revitalization and outreach. The first 
sermon would focus on resurrection and the researcher preached this sermon on Easter 
Sunday, April 8, 2012 at the local church in San Marcos, Texas. The second sermon 
(renew/restore) was preached by the Senior Pastor of a UMC in San Antonio, Texas during 
the 112™ Church Anniversary afternoon service. The third sermon (restore) was preached 
by the Pastor of the local UMC. Lastly, the fourth sermon (revive/outreach) was preached 
again by the researcher at the local church in San Marcos, Texas for the kick-off of the 
Vacation Bible Study week. After the four part sermon series surveys were collected, then 
the attention turned to the proposed Evangelism Explosion workshop. 

In addition, the researcher aligned with a young adult women’s committee who 
were hosting the Respectable, Educated, Accomplished Ladies (R.E.A.L) ~ The Journey of 
a Real Woman Retreat at the major university in an effort to assist college age young 
women to strengthen their moral fiber and personal growth by networking with other 
mature women who have overcome obstacles and challenges. The researcher, in-turn 
invited the young ladies to attend worship service at the present context. The purpose of the 
sampling was to reveal whether or not. the workshop and other research efforts were 
beneficial. It also showed whether or not the participants received any value from 
attending the workshop and the local church. 

In an effort to help the current membership to begin sharing their faith the 


researcher organized an evangelism workshop. The Evangelism Explosion Workshop was 
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designed as a one-day workshop at the ministry context in San Marcos, Texas with the 
churched and unchurched community attendees in mind. The workshop speakers that the 
researcher selected based on the diversity of their subject matter. The results of the 


Evangelism Explosion can be found in the appendix. 
The Evangelism Explosion (An Intervention in the Ministry Project) 


The emphasis of the Evangelism Explosion workshop was centered on various 
evangelism approaches and useful material, tools, and techniques were offered. The 
researcher collected potential workshop attendee mailing addresses and e-mails. The 
Evangelism Explosion Workshop was highly promoted. The public relations material that 
was used to promote the workshop included: word-of-mouth; mailed registration flyer and 
registration forms to each local church; e-mail blast; featured in San Marcos newspaper; 
and church announcement. A flyer and registration information was mailed out two 
months in advance. Follow up information went out one week prior to the actual 


Evangelism Explosion Workshop event. 
Participants 


Initial demographic surveys were passed out to all persons who were in 
Worship service on Sunday, March 4, 2012. The completed surveys were collected at the 
end of service. The pre-test surveys were distributed in the local context and collected 
directly after church service. Whereas the post-test survey was delayed, but sent via mail 
with a self-addressed postage paid envelope. 

Participants at the Evangelism Explosion workshop were selected through a 


random sample approach and there were twenty-three people who participated in the 
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research. Due to leadership changes and focus the size of the membership of the context 
had dwindled. The Evangelism Explosion Workshop was held on Saturday, May 5, 2012. 
Participants for the Evangelism Explosion Workshop were basically chosen by default yet 
the free workshop was open to all clergy and laity of the local community churches. Many 
of the researcher’s context associates volunteered to support the Evangelism Explosion 
Workshop and signed up for different roles and/or responsibilities. As an added bonus, the 
context associates participated in the workshop sessions too. The individuals who 
volunteered to assist with the workshop ended up as the participants. Hence, the volunteers 
served a dual role. The context associates of the local context were very supportive. Each 
one of the context associates that volunteered for a specific task followed through with 
their commitment. 

There were a variety of members of the context who volunteered their time to assist 
with the success of the Evangelism Explosion Workshop. The workshop attendees were as 
follows: S/PPRC Chairperson/Y outh Director; United Methodist Women 2012 
President/Finance Chairperson; Communion Steward/Senior Choir Director/Sunday 
school teacher/Finance Secretary; Church Council Chairperson/Musician; Researcher’s 
spouse; Mother of Researcher; Church Secretary; Outreach Chairperson; Superintendent 
of Sunday school; Associate Minister; Lay Leader; and Trustee willingly assisted in 
multiple capacities to ensure that the Evangelism Workshop was a quality ministry 
experience for all who attended. At the conclusion of the workshop all workshop attendees 


will be expected to complete and return an Evangelism Explosion Workshop survey. 
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Data Collection Tools and Measurement 


The researcher is triangulating the data with the pre-survey, post survey, current 
member survey, Evangelism Explosion Workshop survey, four-part sermon survey, and 
focused observation. 

Data collection took place at the local church with the members as well as the 
visitors to the context being observed. The observations occurred during the specified 
sermon presentations and the Evangelism Explosion workshop. The participants were 
observed in the context setting sila naturally engaged in the previously mentioned 
ministry opportunities; however, the researcher did not interview the participants. 

The research measured where the disconnect lies between the diversity issues and 
organized church affiliation. The Evangelism Ministry model for outreach was designed to 
be analyzed with selected tools. First, a pre-survey was administered. Second, a current 
member survey was administered. Third, a sermon series was delivered. Fourth, an 
Evangelism Explosion Workshop was organized and a workshop survey was administered. 
Fifth, post survey/focused observation was conducted by the researcher to note any 
positive or negative attitudinal motivations due to the new process which will mobilize the 
local congregation to enhance the outreach ministry to the people of the local community. 
The previously mentioned research tools were utilized to analyze the value and 
effectiveness of the program. 

Overall, what does the research measure? The data that was collected from the 
pre-survey, current member survey, and the Evangelism Workshop surveys revealed that 
the San Marcos, Texas community participants viewed the workshop as valuable, 


effective, informative, and necessary. The workshop attendees were impressed with the 
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quality of the presenters and found the material to be relevant, diverse, and insightful. The 
research measured areas of weakness in sharing one’s faith and exposed that many 
churchgoers are reluctant to share their faith due to fear or rejection. 

The current member survey also revealed that several members travel well over 
twenty miles to attend the present context; however, the current membership has various 


reasons why they attend church at the local church. 


Data Analysis Process 


The researcher analyzed the data by conducting an observation as an observer and 
then moved into the role as a participant, hence the researcher was able to write comments 
during the Evangelism Explosion workshop. As noted from Research Design the research 
followed similar steps to analyze the collected data: 

e Step 1: Organized and prepared the data 

e Step 2: Read through the data. 


e Step 3: Begin a detailed analysis through the coding process 
(include 8 steps) 


Accurate data is essential for the data analysis process and there are a few key steps 
the researcher must take before acquiring data. One must first gather data, then make 
interpretations, and lastly, write the report (s). Some aspects of the steps can be done 
simultaneously. Since the researcher has chosen to use the qualitative research she 
dissected the data with Grounded Theory which was designed by Glaser and Strauss in the 


mid 1960s. The researcher can utilize the data to assess some of the obstacles and 
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challenges that the survey participants are overcoming. The coding process will help the 
researcher to see trend patterns and themes to find meaning and interpretation in the data. 
First, the researcher took the time to organize and succinctly prepare the data from the 
various surveys. Then the researcher had to read through the collected data. Lastly, the 


researcher utilized the coding process to clearly analyze the information. 


Qualitative Validity 


The researcher is responsible to check the accuracy of the data from the qualitative 
research approach. Good organizational skills and attention to detail will be critical for the 
success of the qualitative research. Researchers should keep precise and detailed 
documentation. As many steps as possible should be recorded for the researcher’s records. 
If possible, the researcher should organize a specific database and case study protocol. To 
satisfy credibility, the researcher shared the project results with the participants to ensure 
accuracy. Transferability was satisfied through triangulation and the researcher’s accurate 
description of participants and context. Frequent discussions with the context associates 
and mentors ensured dependability and confirmability. All measures of qualitative validity 


were satisfied. 


Expectations and Assumptions 


Naturally, the researcher felt that the Evangelism Explosion workshop would be 
well received and well attended. The researcher planned for fifty people and had supplies 


to accommodate fifty people. A variety of volunteers were on hand to ensure that the 
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registration and other aspects of the workshop would run smoothly. It was surprising that 
the attendance was low for the workshop and the volunteers had to also have dual roles. 
The researcher received positive feedback about the workshop and many felt that more 
people should have attended. The speakers were very professional, knowledgeable, and 
well-prepared. 

The researcher expected different feedback from the participants who attended the 
Evangelism Explosion Workshop based on the positive results, but the responses to the 
survey questions were somewhat predictable. Although the name on the surveys was 
optional, due to the small size of the membership some of the survey responses were 
obvious and predictable. The researcher hoped for more feedback and remarks that could 


benefit the local context and re-establish the membership’s ministry focus. 


CHAPTER FIVE 


FIELD EXPERIENCE 


Initially, the researcher had approached the Administrative Board Chairperson 
and the Pastoral Parish Relations Committee regarding the upcoming Doctor of 
Ministry requirement in an effort to get permission from the correct person in the 
context to utilize the context for the Doctor of Ministry project. The local church’s 
pastor urged the researcher to contact the Austin District, specifically the D.S. for 
permission. The researcher reached out to the D.S. and was told that the Pastor of the 
local UMC would have to make the decision. The researcher went back to the Pastor 
with this information and was then told to bring this request to the Administrative 
Board meeting which is generally held every first Saturday of the month. 

The researcher provided detailed information to the committee in an effort to 
support her request at the Administrative Board meeting. A vote was taken and the 
Administrative Board Chairperson advised her that this project would not be 
supervised by the Administrative Board; however, the Pastor turned the matter over 
to the PPRC Chairperson and committee to handle. The researcher was then 
instructed to keep the PPRC Chairperson and committee abreast of all aspects of the 
Doctor of Ministry project. The researcher prepared presentations and funneled the 
Doctor of Ministry project timeline past the PPRC for approval, changes, and/or 


corrections. The Doctor of Ministry project timeline was approved along with the 
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requested Doctor of Ministry activities. It is noted that a few months can make a 
difference and it did. When there was a change in pastoral appointments the Doctor of 
Ministry project timeline had to be modified and extended. 

The implementation of the Evangelism Explosion Workshop was received 
with a great deal of excitement and anticipation as the researcher made preparation to 
meet with the Staff/Pastor Parish Relations Committee (PPRC) to review the 
preparation plans. There was a lot of discussion surrounding the upcoming workshop 
by the members of the local church. The researcher worked diligently with a 
consultant on the design of the workshop brochure, feedback sheet, workshop 
participation certificates, and nametags. In addition, the researcher organized the 
luncheon delivery with the local Jason’s Deli for the upcoming event. Advance 
coordination took place with each context associate who volunteered to help and the 
researcher ensured that this was accomplished prior to the actual workshop. Another 
discussion with the Administrative Council took place so that there could be 
conversation surrounding changing the date of the regularly scheduled May 5, 2012 
Administrative Council meeting in an effort to avoid a schedule conflict. The 
upcoming Evangelism Explosion Workshop was planned for Saturday, May 3,-2012; 
During the regularly scheduled meeting the researcher made an appeal regarding a 
schedule conflict surrounding the proposed date of the Evangelism Explosion 
Workshop. The Administrative Council Chairperson and the attendees voted to 
change the date of the Administrative Council meeting for the month of May so that 
the Evangelism Explosion Workshop could take place on the advertised date. 


Constant communication took place between the researcher and the volunteers prior 
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to and during the workshop. Each guest speaker was interviewed by the researcher to 
ensure that they were a good fit. Also, the speakers provided the researcher with a 
photograph and a personal biography for the program pamphlet. 

The PPRC approved the initial survey and provided the researcher with 
permission to proceed with the Evangelism Explosion Workshop; sermon series; and 
the other surveys. Essentially, the Chairperson of the PPRC was the overseer of the 
Doctor of Ministry field experience projects. The researcher kept the Chairperson of 
the PPRC informed of all aspects of the proposed field experience exercises. The 
researcher showed the survey findings to the Chairperson and the PPRC committee 
members during the scheduled monthly meetings. In addition, the researcher would 
attend the monthly PPRC meetings to provide updates and to answer any questions 
that the committee generally had. 

Another assessment tool that the researcher used was a sermon series along 
with a survey. The sermon series focused on the following topics: (a) resurrection, (b) 
renew, (c) restore, (d) revive, and (e) reach. The sermons focused on the above 
mention topics in an effort to prepare the parishioners for the felt needs of those who 
might come to worship. Also, the series was designed to fertilize the minds and hearts 
of the people to begin the renewal process and ultimately reach out to others. In an 
effort to encourage the current parishioners to share their faith the researcher 
observed several church members patterns and desires to interact and engage with 
others. There appeared to be reluctance in the current membership to share their faith 
with others that were not known/familiar or classified as a stranger. The sermon series 


was an intentional act that was utilized to heighten the awareness that there was a 
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need to reach out to others in love due to the decline in the church membership and 
attendance. In addition, the specific topics revealed that the church could be 
revitalized and reinvented with the proper leadership, focus, and action plan. As noted 
in the book, Your Church Can Come Alive, written by Rowland Croucher it states 
that 

The founders of this church wandered around speaking the 

word (Acts 11:19-20), RSV), telling the message (GNB). We 

don’t know their names; they were probably not ‘apostles’ but 

ordinary Christians committed to sharing the good news with 

those they met. Churches everywhere are healthy or unhealthy 

to the extent that their members are verbalizing their faith. 


Where this is left to ‘professional’ clergy or evangelists, those 
churches are diseased.”! 


“Evangelism is ‘one beggar telling another beggar where to get food.’ Jesus 
came to seek and to save the lost (Lk 19:10). The Lord is patient, because he does not 
want anyone to be destroyed, but wants all to turn away from their sins (2 Pt 3:9). It is 
God’s desire that all hear the good news in such a way that they will turn from idols, 
i.e. living for anything other than God (1 Thess1:9). In the terms the New Testament 
uses people either perish or are saved according to their response to this good news. 
And we, the Lord’s people, are commissioned to preach it. What an awesome 
responsibility!” 

In this chapter the researcher reviewed the importance of outreach and 
evangelism to people in the community for the local churches. Due to the decline in 


church attendance there is apparently a need to share faith with unchurched and 





'Rowland Croucher, Your Church Can Come Alive. (Melbourne AUS: The Joint Board of 
Christian Education, 1991). 
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church people within a twenty-mile radius of the church. Also, the research reveals 
that the lack of children, youth, and young adults in the local church has created a gap 
in understanding how to draw the next generation into the fold. The present parish 
members are aging, retired, health problems, and are some are on fixed incomes 
whereas it makes it difficult to mobilize and perform ministry. 

The primary focus of the field experience is centered on recapturing outreach, 
revitalization, and evangelism techniques. It would appear that the tools would help to 
stimulate the decrease in the youth membership and the overall decline in church 
membership. Hence, with the intentional focus on outreach and evangelism this 
approach should help to increase the membership of the local church by actively 
sharing the faith message. 

During a regularly scheduled Administrative Council meeting, March 3, 2012, 
the researcher was required to meet with the pastor, S/PPRC Chairperson, and the 
PPRC members to present the Doctor of Ministry Project requirements in an effort to 
obtain the approval of said individuals. The researcher prepared a full presentation, 
which included: request, Doctor of Ministry project timeline/required items, and 
support needed for the good of the group. The proposed timeline outlined the 
timeframe for each specific task, designated research event or item, which included 
developing and circulating survey(s), compiling data, and preparing sermons. Several 
hours were spent preparing and developing the research tools. The leadership of the 
church blessed the proposal and the researcher was given the blessing to move 
forward. This meeting and presentation was the necessary appeal that was needed to 


answer questions and/or concerns that would allow the researcher to utilize the local 
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church as the venue for the Doctor of Ministry project research. The Pastor required 
that the researcher align with the Pastor Parish Relations Committee (PPRC) and the 
Chairperson was directed to oversee the Doctor of Ministry progress. In addition, the 
members of the PPRC automatically became Contextual Associates for the project. 

Active research revealed that a sermon series would be useful in the local 
church which would demonstrate a form (type) of outreach by providing a sermon 
series that deals with the present situation of decline and decrease of the parishioners 
in the local church. Now the researcher aligns with college students from the local 
university campus in an effort to bridge the generation gap and to share the faith with 
others. The evans Explosion workshop was an essential tool that assisted the 
participants in learning how to share their faith with others. The stories that the 
Evangelism Explosion workshop speakers shared were informative, engaging, and 
enlightening. Each speakers’ presentation; evangelism handouts; Dance Ministry 
presentation; along with the book, Developing a Process for Christian Leaders, 
written by Dr. Johnnie J. Broudeaux served as a practical tool and resource. 

Alas, the Congregational Development mentors were instrumental in advising 
the researcher regarding the project and the researcher’s context as a whole. Dr. 
Washington was one of the Evangelism Explosion Workshop speakers and she 
provided a relevant evangelism message at the workshop along with two (2) 
handouts: i) 20 Steps for Being Empowered by Your Vision and ii) Trinity 
Presbyterian Workshop 02/11/07 — The Key to Evangelism and Church Growth. The 
handouts were clear and concise tips for the workshop participants on how one should 


approach evangelizing to others. One of the United Methodist Elder’s who was a 


94 


presenter at the workshop also preached the Sunday morning message the following 
day and provided an emphasis on love which was taken from 1Corinthians 13. This 
message followed the previously discussed sermon topic series. The message aligned 
with each aspect of (a) resurrection, (b) renew, (c) restore, (d) revive, and (e) reach. 
Hence, the sermon that was preached by the workshop presenter served as another 
tool to prepare the people who were in attendance for those individuals that may 
decide to visit the local context or ultimately join the church in the days ahead. 

The Doctor of Ministry mentor also visited with the Senior Pastor at the 
context and the Chairperson of the PPRC along with the PPR committee members. 
There was intense discussion about the context’s vision and/or mission statement. The 
assembled group was not in agreement regarding the vision and/or mission statement 
which explains why the members of the present local church are not clear what e 
focus is at this stage of ministry. 

The local church is a historical church and has undergone several leadership 
changes and many of the appointed clergy were new to the United Methodist faith 
and seemed to revert to the old denomination influence. The local context has been on 
the closing church list for several years; however, the small church membership 
continues to keep the church a float. Each year the apportionments are paid by God’s 
grace. Alas, the church celebrated the 1 12" year of Christian service in the local 
community. The 1 12" Church Anniversary’s guest speaker was a Senior Pastor from 


another UMC. 
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Summary/Analysis of the Results 


This section contains the responses from the Current Member survey prior to 


the enhancement of the Outreach Ministry Department. The instruments were 


collected and compared to reveal whether or not a behavioral or attitudinal change 


occurred as a result of the local church members sharing their faith and inviting others 


to the local context. The Current Member Survey: revealed the consistent responses 


from approximately fifteen current members. The researcher was surprised by the 


results of the survey and administered additional surveys to include a Pre- and Post 


(demographic) survey and Evangelism Explosion Workshop survey in an effort to 


collect additional data. 


The results of the coding were as follows: 


Pre-survey Coding 





Experience 


Involvement 


Education 


Evangelism Explosion Workshop 





Participation 


Questions 


Was this your first experience? 

Were you greeted by an usher or church 
member? 

Did you feel welcome? 

Rate your satisfaction of the church service? 


What made you choose this church? 

Interested in becoming a member? 

Are you aware that this church has many 
ministries? 

Is this church a good fit? 


What is your knowledge about Church History, 
Doctrine, and Polity? 

Knowledgeable about the Bible? 

Are you aware of your Spiritual Gifts? 


Questions 


Did you enjoy the workshop? 
Were the topics interesting? 
Can you use the information that you learned? 


Training 


Current Member Coding 


Attendance 


Commitment 


Post Survey Coding 


Involvement 


Commitment 
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Would you recommend this workshop to others? 


This should be a requirement for church leaders. 
Present these topics again. 

I am really glad that I heard part of the 
workshop. 

Every member/non-member needs this 
workshop. 

One of the best workshops I have attended. 


Questions 


How important to you is location? 

Have far is the church from your home? 
Frequency of attendance? 

How many times have you attended. worship 
services? 


Length of membership in the congregation? 
Prior religious affiliation? 
Importance of Religion in your life? 


Questions 


Has your involvement in the congregation 
increased, decreased, or remained the same. 
How many persons or families have you invited 
to visit or join your church in the past year? 

In what denomination were you raised? 


How long have you been a member of this 
church? 

How long does it usually take you to travel from 
home to church? 


Comments from the Evangelism Explosion Workshop survey indicated that 


the variety of speakers was refreshing and each presentation provided the attendee 


with useful and valuable information that could be applied immediately. For instance, 


The Doctor of Ministry Mentor’s presentation provided insight that revealed the key 


to evangelism and church growth. The handout from Appendix D addressed the two 


theories: a) Beyond Growth Theories and b) The Touch Theory. Our book Touched: 


oF 


The Power of Touch in Transforming a Life (Release September 2006) looks at the 
power of physical, spiritual, and emotional touch in altering circumstances in our 


lives, ultimately our communities.’ 
T. Truth = Vulnerability and Transparency 


According to Robert Linthicum, “Helping people to believe that they can 
transform their communities through reflection-action-reflection is pedagogy 
(teaching method) that frees people from the old controls of “how we’ve always done 
it” mentalities? When a community acts or moves in the direction of the felt needs of 
their community, their actions then affects the ability of the group to envision other 
possibilities. Subsequently doors are opened to innovative responses in future actions. 
The deeper reflection the loftier the ensuring action creating the upward spiraling 
effect of action leading to reflection leading to further action. This methodology leads 
us to confront the truths surrounding our existence to our respective positions and 
communities.’ In the realm of the Touch Theory certain questions should be asked: 

1. Who are the people in the most pain in your community? 


2. What does the community say about your church behind your 
back? 


3. Would your church be missed by the community if one day 
without warning it no longer existed? 


4. Would anyone in your community (not church members) come 
to your defense as a leader if you were removed from your 
church by a small fraction of influencers? 





>Trinity Presbyterian Workshop 02/11/07, The Key to Evangelism and Church Growth 
Handout, Dr. Washington. 


‘Tbid., 2. 
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5. Do you have the passion for Jesus that is required to transform 
your church and community? 


General Conclusions, Reflections and Summary 


A conclusion was drawn by the researcher that the hypothesis of 
demonstrating attitudinal changes toward a diverse population in the community is a 
potential target to enhance church growth. Also, the current member survey reveals 
that various groups are not present or members in the context. Specifically, the 
current member survey reflects the absence of several categories of people in the 
context; therefore, highlighting the lack of inclusiveness in the context. The current 
member survey clearly shows the underrepresentation of ethnic diversity in this 
church setting. The researcher ascertained from the quantitative research provided in 
this chapter, that the young adult population was not relevant in the context. 

An intentional effort was made to include the young adult The Unlimited 
Praise Dance Ministry on the Evangelism Explosion Workshop program. The 
Unlimited Praise Dance Ministry is comprised of four young adult females who 
started the dance ministry on the Texas State University campus. Unlimited Praise 
Dance Ministry participated in the Evangelism Explosion Workshop as presenters, 
however, the workshop participants were not very receptive to the young adult’s 
presentation. In an effort to sensitize the current local church body, the researcher 


tries to include youth/young adults in programs and activities of the local church. 
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CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


The researcher’s journey to United Theological Seminary was filled with many 
twists, turns, and winding roads. Upon receiving the acceptance letter to the Doctoral of 
Ministry program the researcher realized that all of her life experiences and things that 
were spoken over her life were beginning to manifest. As a member of the faith, the 
researcher puts her total trust and reliance in the Lord for her provisions. The same is true 
of the researcher as a 17-year flight attendant. The researcher has learned to put her trust 
in the experience of the pilot flying the aircraft. To date, as a Doctoral of Ministry student 
she has trusted the process at United Theological Seminary. Walking by faith and not by 
sight is how the Lord operates in the researcher’s life. The researcher’s sense of direction 
is not always accurate and she has had to rely on the Lord; mentors; and peers for 
navigation. Alas, if the researcher is to ever get out of her valley experience she must 
totally lean on the Lord as her Global Positioning System. 

Commuting to another state in an effort to complete another degree may seem odd 
to some and peculiar to others; however, the Lord continues to meet the researcher’s 
needs. While working on her Master of Divinity degree in her last semester of Seminary 
the researcher took an Introduction to Church Planting course as an elective. There were 


only five students that signed up for the course and the professor was a church planter. 
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The researcher recalls sharing with the professor that there had been many challenges 
surrounding her call to the ministry; such as resistance of Senior Pastor, attending 
Seminary; and now taking an Introduction to Church Planting course. Also, the same 
professor told the researcher that she was not finished with academia and he encouraged 
her to obtain her Doctoral of Ministry degree. He stated that she would have to continue 
her studies and more specifically the professor stated that the Doctor of Ministry would 
come from United Theological Seminary. As the researcher reflects on this time in her 
life she can see where the Lord was up to something. 

Crossing different time zones, cities, and states to multi-task gives the perception 
that the researcher is unorganized. The researcher is aware of this assessment and is 
working on this area of weakness in her life. 

When the researcher was unable to be recognized as a prophet in her home church 
she sought the Lord on a new direction. After a year of sitting still and listening for 
guidance she was lead to the United Methodist Church to pursue licensing or Ordination 
ministry opportunities and looking back, this has been a daunting feat. Based on the Book 
of Discipline although the researcher possessed a M.Div. it was not recognized as a 
United Senate approved Seminary so the researcher was faced with new decisions. First, 
reconsider pursuing licensing or Ordination in the UMC. Secondly, complete the Basic 
Course of Study (BCOS) to receive credentials to be considered as a Licensed Local 
Pastor, and thirdly, complete the Advance Course of Study (ACOS) requirements in an 
effort. to become Ordained in the UMC. The researcher was a little disenchanted that her 
three years spent in Seminary was reduced to a BCOS in the eyes of the UMC and it 


appeared that the call on her life was not being taken serious or respected in another 
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mainline denomination. Hence, the researcher had to seek the Lord on other options to 
pursue licensing and Ordination and ultimately trust the Lord for the precise plan for her 
life in ministry. 

Well, by default the researcher chose all three options mentioned above: Due to 
possessing a M.Div. this fulfilled the BCOS requirements with the exception of a 
Wesleyan Movement course; however, the resourceful researcher was able to take the 
required Wesleyan Movement course during the Fall 2011 Flex Term at UTS while still 
working on her UTS Doctor of Ministry Phase work. The Local members of the context 
Charge Conference affirmed her as a Candidate twice and when the researcher went to 
the District Committee after completing all the Book of Discipline outlined Candidacy 
requirements the researcher as a UMC Candidate met with the District Committee On 
Ministry (DCOM) and was told that she could not be given an answer of acceptance or 
rejection because she had not been given the psychological evaluation report. The 
researcher was left in limbo, but told that she could return in the fall 2012 when the new 
District Superintendent would be onboard. In the meantime, the researcher had 
approached the Doctor of Ministry Mentors to let them know that there were too many 
demands on her at this time in her life and she was considering discontinuing the Doctor 
of Ministry Program. She decided to concentrate solely on the UMC requirements for 
licensing and Ordination. The Doctor of Ministry Mentor stated, “all things are possible 
except quitting.” Now the researcher had a glimmer of hope that she could stay the 
course; she knew she was getting in deeper and as a bi-vocational person this was a 
challenge. Not to mention she had to adjust to leadership styles and expectation of a 


Candidate from three different Senior Pastors in a three year span of time and learn the 
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UMC way of doing ministry too. The researcher, as a seeking Candidate, was required to 
take UMC Polity, History, and Doctrine courses to fulfill the requirements for the ACOS 
and that expectation was met in record time. The Doctor of Ministry Mentors continued 
to support the-researcher through her hurt and feelings of rejection. The researcher was 
rescheduled to meet the DCOM again in the Spring of 2012 and this time the seeking 
Candidate Mentor was absent from the table and a new District Superintendent was at the 
table. At this second DCOM meeting the researcher as the seeking Candidate had 
completed the requirements for the BCOS and ACOS. Along with successfully passing 
the UM History, UM Polity, and UM Doctrine courses that were taken in residence at 
UTS during the academic school year, naturally the researcher felt certain that the 
committee would view her in a positive light. No, again the researcher was rejected and 
was given another task to accomplish before meeting with the DCOM again. A 
recommendation was made that the researcher was required to complete an additional 
unit of Clinical Pastoral Education under the direction of an UMC Elder or at a UM 
hospital. The researcher believed that doors would open for her in the UMC 
denomination, but even though the researcher has the credentials as outlined in the Book 
of Discipline she has not been accepted. With head held high, smile on her face, and the 
love of Jesus in her heart she walked away from the DCOM’s table that day knowing that 
the Lord has another plan for her ministry work. 

An opportunity with the Civil Air Patrol came up for a Chaplain and the 
researcher applied. Everything was fine and she had received an ecclesiastical 
endorsement from the Bishop of the Ecclesiastical Endorsement Agency in Nashville, 


Tennessee. Then out of the clear blue sky the researcher received a letter retracting the 
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Endorsement letter. Again, the researcher experienced rejection from members of the 
household of faith. 

The researcher was trying to make sense of all of the doors that were being closed 
as she pursued what the Lord was preparing for her ministry work. Now, approximately 
two weeks had gone by since the second DCOM visit and the researcher was healing 
from disappointment of the outcome of the DCOM meeting. Since the researcher had 
already planned to attend the previously scheduled UMC Clergywomen’s retreat, which 
generally takes piace during the month of October or November in San Antonio, Texas, 
she pressed her way. The UMC Clergywomen’s retreat was timely and served as a safe 
healing place for the researcher. The speaker’s message focused on forgiveness and 
creating one’s own sanctuary. At the retreat the researcher met a recently Commissioned 
Elder who engaged the researcher in conversation and mentioned the UMC Church Plant 
opportunity to the researcher. She took the advice of a fellow UMC Clergywoman and an 
opportunity presented itself, therefore, the researcher was blessed to attend the Church 
Planting Boot Camp training in Corpus Christi, Texas and the Introduction to Church 
Planting training in Kerrville, Texas. When the researcher took the Church Planter 
assessment tests her scores were very high. The researcher knows that the Lord is up to 
something and the researcher was reminded of the words that the Introduction to Church 
Planting professor shared with the researcher a few years earlier. 

The researcher’s aim was to be a blessing to the context and desired to analyze 
why the context’s membership had plateaued. Initially, the beginning stages of the 
ministry project unraveled as the researcher noted that there were few visitors to the 


context and when visitors attended the worship services they did not return after one or 
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two visits. This phenomenon was puzzling the researcher and she thought, “What was 
missing in the worship service?” As the researcher reflected on her observation she 
continued to pray and seek the Lord for guidance. Equipped with various gifts and graces, 
the researcher found that she was driven to assert herself in the context to help with 
ministry opportunities. In the first two phases of the Doctor of Ministry Program, a great 
deal of research was accomplished with much needed reflection about the context. 
Prayers were ongoing for clarity and guidance on how to appropriately be a blessing to 
the context. As a result of intentional focus the ministry project begin to take shape: 
regarding the lack of Christian Education opportunities and the need for the churched and 
un-churched to learn or rediscover the scriptures, stories, parables, and message of the 
Bible. Due to the size of the current context it appeared to be because of a lack of 
teaching forums outside of the Sunday morning worship service. An observation was 
made that since biblical education opportunities were lacking in the context, this could be 
a deficit in the local church; therefore, unappealing to potential new parishioners. 

After much prayer, discernment, and reflection the ministry project evolved and 
went in another direction, which occurred in Phase Three. Essentially, the essence of the 
ministry project began to morph into an urgent need to reach out to others with the love 
of Christ versus focusing on biblical education. Hence, the reason for outreach and 
evangelism moved to the forefront in an effort to make disciples continually to aid in 
growing the local church. 

It is noted that by sharing one’s faith it provides a bridge for the church and un- 
churched alike to cross. One may reference the term good news; however, generally 


when something is viewed as good there is a tendency to pass along the information to 
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others. As is the case of a church or some of the things that are occurring at the local 
church; however, in observing the context it appeared that the church members were no 
longer sharing the good news. Yet, by withholding information or not having information 
to share about the church caused the parishioners to shutdown and lose interest. The 
church attendance began to drop; families moved in and out of the community; and new 
people were not invited to attend the Sunday morning worship service. An assessment 
could be reached that the current membership was no longer sharing the Good News with 
others or extending'an invitation on a regular basis to attend a particular local church. 
Alas, the focus shifted to reaching out to members in the community to aid in growing 
the church. 

Essentially, the objective for the ministry model placed emphasis on 
evangelism/outreach due to the dwindling membership in the context. The primary focus 
was based on a sermon series that was preached at strategic times and/or events over an 
eight-month period from April 2012 through December 2012. The objective was to 
measure the impact of preaching a sermon series revolving around resurrection, 
revitalization, renewal, and reaching out to others in an effort to prepare the listener to 
take action. An Evangelism Explosion workshop was a specific tool designed to teach 
and enhance evangelism skills. The overall objective was to equip the participants with 
tools to share their faith and highlight whether or not there was a conflict with the 
participant’s effectiveness in reaching out to other cultures, generations, and people in the 
community. 

Pre- and post-tests were utilized to measure the parishioner’s perception before 


and after the introduction of the sermon series, as well as, the Evangelism Explosion 
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workshop. Fortunately, the administration of the pre- and post tests provided the 
researcher with valuable information regarding demographics, subtle changes in 
commitment, and attitudes towards outreach to the new faces in the community. 

To date, the biblical, theological, and historical foundational papers provided 
relevant guidance and focus on this research project that allowed for a strategic approach 
to develop a method to train people to share their faith. 

During research, it was noted that one was able to draw from the 
biblical/theological passages regarding Ezekiel and Luke who both were used to restore, 
uplift, and edify. Queen Esther from the book of Esther used her beauty, position, and 
gifts to save her people. She was also selfless and very courageous. Hannah, in I Samuel, 
showed characteristics of being faithful, tenacious, a prayer warrior, and a woman of her 
word. The bent over woman! was healed by Jesus and the people who witnessed the 
transformation and the woman herself praised the Lord. Biblical personalities show 
evidence of their faith and how the Lord can use one’s faith to transform a person and/or 
a situation. 

Research showed that there was no real evidence that the project would be 
embraced and implemented at this context since the researcher received a great deal of 
pushback and rebuke for putting the church in a perceived bad light. Also, the researcher 
was asked directly whether or not the intent was to make the context look bad or the 
entire denomination look bad by taking on this particular ministry project. It was the 
researcher’s opinion that an intentional intervention in the context’s outreach and 
evangelism practices would stimulate the congregation to take action. Stretching the 
context’s membership was a insult and a violation to the appointed leadership’s 


Lk 13. 


107 


philosophy. In retrospect this new dimension of outreach and evangelism seemed to 
conflict with the current parishioner’s desire to invite others into the fold. Since the 
context had been under several appointed leaders with different ministry focus they 
reluctant to head down a different path with an un-appointed Candidate/Doctor of 
Ministry Student. Hence, the researcher’s well thought out Doctor of Ministry Project 
was rejected by the context. 

Church growth had not happened at the context for many, many years. Not to 
mention that the mission statement and vision of the context was unknown. As a result of 
one longstanding Pastor’s tenure, appointed for eight years, the researcher and her spouse 
united with the context in this Pastor’s seventh year of service. The long time Pastor was 
replaced by a Local Pastor who served for ten months and under his appointment the 
church membership was down to nineteen active members. Now the present Local Pastor 
is serving in his ninth month and to date no one has taken the right hand of fellowship or 
been baptized. Also, the context’s worship service has morphed into a more rigid type of 
worship service with the elimination of key human connection elements in the service. 
The pianist was replaced with an mp3 style device that plays music on Sunday mornings, 
the meet and greet portion of worship service was removed; and audible prayers and 
concern segment was deleted from the service. It is as if the horizontal and vertical aspect 
of relationship building was no longer being modeled before the people thus creating an 
isolated group inside the church walls. Nevertheless, the researcher believed in the 
promise that can be found in the Book of Psalms “Be still, and know that I am God!’”, 

A primary objective of developing the ministry project was the lack of sensitivity 
to the new neighbors in the local community. In an effort to prepare the context’s 


Ps 46:10. 
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membership to outreach the researcher had hoped that the Evangelism Explosion 
Workshop would provide the attendees with tools and a comfort level to reach out to 
others. A large amount of people who lived within a one to ten-mile radius of the context 
was not actively invited to attend the context’s worship services. There is also a major 
University in the city of San Marcos, Texas and if the evangelism/outreach ministry 
became an intentional active practice, the students at the major University could place 
their membership at the local church. Nevertheless, outreach and evangelism was noted 
to be to those outside of the church; however, the opinion of the context’s membership 
was the felt need should be for people inside the church. Membership was of the belief 
that charity should begin at home. Hence, the implementation of the ministry model 
assisted in bringing awareness and sensitivity regarding outreach to the people who live 
close to the context. 

In this chapter, the researcher reflected on the need to implement an evangelism, 
outreach, and revitalization campaign within the local church that is located in the Paul 
Lawrence Dunbar District of San Marcos, Texas. Ultimately, the results of the ministry 
project will be adopted if agreed upon by a specific committee in the local church. 

As a result of the research there was a lot of controversy that surrounded the 
findings. Initially, the Doctor of Ministry Project research was received in a positive 
manner, however, with the change in leadership and the unclear leadership perception 
caused a shift in the reception to the field research. 

There were several key steps that had to be completed for acceptance into the 
United Theological Seminary Doctor of Ministry Program. One vital step included 


submitting a letter of consent from the Pastor of the context and the context parishioners. 
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The initial Senior Pastor of the local church approved of the researcher pursuing a Doctor 
of Ministry Degree, and affirmed by many of the parishioners. The letter from both, the 
Pastor and the parishioners were included in the United Theological Seminary admission 
package during the initial application process. The researcher was accepted into the 
Doctor of Ministry Program and participated in the January 2011 Intensive Week to 
began the program; however, the Senior Pastor had changed. The original approving 
Senior Pastor of the local church was Pastor for over eight years and effective May 2010; 
he was no longer the Pastor of the local context. 

Hence, the Ordained Elder position at the local church had been downgraded to a 
part-time Local Pastor position. A new Local Pastor was assigned to the researcher's 
context and had to be brought up to speed regarding the researcher's Candidate status and 
involvement in the Doctor of Ministry Program. Now, the new Local Pastor temporarily 
assigned and commuted from Corpus Christi, Texas every weekend to perform his role as 
Pastor of the context. It was under this pastor's leadership that the researcher was required 
to present information about the Doctor of Ministry research project to the Administrative 
Council and to the PPRC of the church. 

Essentially, the researcher was required to organize a presentation to present to 
the Administrative Council and PPRC along with other documents in an effort to receive 
a positive acceptance regarding the Doctor of Ministry Project field research proposal. A 
professional presentation was presented along with a thorough presentation handout 
package for those members who had consented to be a Context Associate. There were 
several questions and areas of concern around the Doctor of Ministry Project field 


experience and each question was addressed. The Administrative Council voted 
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unanimously to allow the researcher to utilize the context for the purpose of the Doctor of 
Ministry Project research. Also, the Local Pastor assigned the researcher to work with the 
Chairperson of the PPRC and the PPRC regarding the Doctor of Ministry Project. Many 
of the parishioners expressed a concern as to whether or not the church would be required 
to do anything or provide financial support. The researcher was able to ease the financial 
concern question and asked for everyone’s prayers. The church supported the researcher 
and her Doctor of Ministry Program early on in the process, yet throughout the various 
Doctor of Ministry Program phases the support began to shift. At one point the researcher 
was even asked whether or not it was necessary to continue in the Doctor of Ministry 
Program. Imagine the shock and disbelief this comment had on the researcher. 
Observation, research, and data provided insight into the context's need to refocus and 
reevaluate the mission statement and vision of the church. 

The newly appointed Pastor’s vision for the context was to become a five star 
church and implemented a few strategies to work towards that goal. Ultimately, when the 
researcher presented the Doctor of Ministry Field research, it appeared to become a 
divided focus among the context. Since there was unintentional conflict between the 
pastoral vision and the researcher’s fieldwork, not discussing the fieldwork appeared to 
help cut down the misunderstood perceptions of who was leading the church. Conflict 
and discouragement began to develop around the Doctor of Ministry Project and was 
evident in the context. Constant communication and advisement was sought from the 
Chairperson of the PPRC and the Pastor to ensure that misunderstandings could be 


reduced or alleviated completely. 


Lif 


After about ten months the context would be appointed a new Local Pastor. The 
third Local Pastor was appointed on a 90-day trial basis. This third Local Pastor was now 
the appointed pastor and in an effort to align with the newly appointed Pastor the 
researcher made an appointment to visit with the new pastor regarding the Doctor of 
Ministry Project. Now, the researcher was doing her best to continue to keep an open line 
of communication regarding the Doctor of Ministry Project; however, also trying to avoid 
the wrong perception of trying to take the appointed Pastor's role. Adjusting to the 
expectation of the Doctor of Ministry Program was challenging with the continuous 
change in church Pastoral leadership throughout the Doctor of Ministry Program process 
became daunting due to the different leadership styles. 

When the researcher visited with the present Local Pastor, the visit went well. The 
Local Pastor was open to including the PPRC Chairperson in on the initial meeting. 
There were a few more items on the Doctor of Ministry Project timeline that needed to be 
addressed and accomplished under the new pastor's appointment and the researcher 
wanted to ensure that the Pastor was familiar with where the researcher was in the Doctor 
of Ministry Process. The researcher was able to secure a context approval letter from the 
newly appointed Pastor stating that he was aware and had consented to allowing me to 
continue the Doctor of Ministry Project at the context. The bulk of the research took 
place during the second Local Pastor’s tenure; however, due to the change in leadership 
there was a 4-week delay in sending out the final survey. 

The Researcher 
After completing the research, it is clear to the researcher that ministry work can 


be very difficult. Personally, the writer has struggled with issues of rejection for many 
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years. One cannot make others accept an approach, technique, or idea if the intended 
recipient is not prepared to receive it. This is not a unique church and the writer now 
knows that in spite of the lives that can change and church membership growth things 
should be done decent and in order. As the researcher she has witnessed her own 
transformation in this process. Standing firm in the midst of adversity and confusion 
helped the researcher to grow in love. The researcher’s prayer life has been enhanced and 
her level of commitment has been reinforced. She can adapt in different settings and 
situations too. She can see the good in others and discern the pain in most people. Even 
though it appeared that the researcher had every reason to quit, she would receive daily 
affirmations along the way that strengthened her for the journey. While visiting a local 
Seminary library she was blessed to sit at a computer next to Godwin, a future Priest 
from Africa, and he reminded the researcher that there is always light at the end of the 
tunnel. He continued to share and stated that not everyone will receive what is offered, 
but he reminded the researcher not to ask the Lord “why me?” ask the Lord instead “what 
is next?” The researcher marvels over the fact that the Lord did not bring her this far to 


leave her and she is confident that the Lord has been with her every step of the way. 


General Conclusions, Reflections and Summary 


A conclusion was drawn by the researcher that the hypothesis of demonstrating 
attitudinal changes toward a diverse population in the community is a potential target to 
enhance church growth. Also, the current member survey reveals that various groups are 
not present or active members in the context. Specifically, the current member survey 


reflects the absence of several categories of people in the context; therefore, highlighting 
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the lack of inclusiveness in the context. The current member survey clearly shows the 
underrepresentation of ethnic diversity in this church setting. The researcher ascertained 
from the qualitative research provided in Chapter Five, that the young adult population 
was not relevant in this context. An intentional effort was made to include the young 
adults, Unlimited Praise Dance Ministry, on the Evangelism Explosion Workshop 
program. The Unlimited Praise Dance Ministry is comprised of four young adult females 
who started a dance ministry on the major university campus. Unlimited Praise Dance 
Ministry participated in the Evangelism Explosion Workshop as presenters; however, the 
workshop participants were not very receptive to the young adult’s presentation. In an 
effort to sensitize the current local church body, the researcher tries to include 
youth/young adults in programs and activities of the local church. 

The researcher observed that during a summer program the young adult 
population was under represented. The local church Vacation Bible Study had two young 
adults present; however, the youth and the senior adults were widely represented. As 
noted by William R. Myers the author of Research in Ministry, the ethnographic research 
method sets out to describe what can be seen by someone (usually described as an 
outsider) who wants to understand what is going on within a culture or a subculture (such 
as the youth group in a particular church).° In such research the researcher becomes a 
participant observer, i.e., the researcher steps into the culture as someone from outside 


the culture who nevertheless is attempting to uncover that culture’s meaning.* 


William R. Myers, 28. 


‘Ibid., 28. 
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The other day the researcher’s mother came across a book of published poems 
and showed the researcher a poem that she had written roughly 11 years ago entitled 


Reality by Pamela A. Sattiewhite: 


I was the one who tried to be good, 

Doing everything as a “good” girl would, 

Living up to others expectations of me. 

But on the inside, screaming to be free, 

Closing myself off from the world, 

Turning into a rebellious girl, 

Challenging everyone who had something to say, 
Always making sure things went my way, 

Getting to big for my britches for sure, 

Resulting in aggression and not being demure, 
Escaping the pain that the criticism gave me. 

Making my own way toward my destiny, 

Creating a woman out of a “frightened” girl, 

Left my head spinning in a whirl, 

I wouldn’t change anything that I’ve done. 

With my knowledge and love, I can help anyone. 

The Lord smiles down on the weak, downtrodden, and 
unsure Just to let us know with God alone we are whole 
and secure.° 


And prophetic words that can be found in the book of Joel state: I will repay you 
for the years that the swarming locust has eaten, the hopper, the destroyer, and the cutter 
my great army, which I sent against you. You shall eat in plenty and be satisfied, and 
praise the name of the Lord your God, who has dealt wondrously with you. And my 
people shall never again be put to shame. You shall know that I am in the midst of Israel, 
and that I, the Lord , am your God and there is no other, And my people shall never again 


be put to shame.° 


Christopher Vorce, Editor, Preserving the Past (Owings Mill, MD: Watermark Press, 2002), 37. 


®Jo 2:25-27. 


Is 


In conclusion, aging like death is not a bad thing. When people, communities, and 
other entities out live their usefulness they may be viewed as irrelevant. Working through 
loss and change can be painful, but if the situation is handled with grace it can still be 
honorable. If this church has reached a drastic decline on the church lifecycle then the 
members of the church may want to consider other worship options. The research desires 
that this message would be relayed to the members in a loving and dignified manner. By 
assisting someone through a loss they are in a position to see what worked and what did 
not work; however, honoring the legacy of the church can be memorialized. After steps 
of revitalizing have been taken and before the church is taken off of life support the 
church membership should be treated with respect and dignity surrounding the fate of 
their home church. Taken from the book Southwest Texas Methodism, 

The standard by which churches are measured is not one of 

magnitude. Size, property, and prestige are all excellent. But the 

more excellent way reveals that service is the final test of a 

church’s success. A great church is a church, which serves its 

people, its community, and mankind through evangelism, worship, 


education, fellowship, stewardship, social action, and missionary 
expansion.’ 


"R. F. Curl, 122. 
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Demographics of membership 


Gender: Male ____ Female | 
Marital status: 


Are you married or single? 


Age: ()under19 ( )20’s ( )30’s ( )40’s ()50’s_ ( )60’s 


( ) 70’s ( )80’s ( ) 90’s or above 
Race and Ethnicity: ( ) African-American ( ) White ( ) Hispanic ( ) 
Asian ( ) Other 
Educational attainment: ( ) High School ( ) Two year college ( ) four year 
college 


( ) Some graduate or Professional school 
Employment Status: ( ) Retired ( ) Full-time “homemaker” or “student” (_) PT 


What is your present job 


Number and ages of children: 


a. Birth 4 years ( ) Yes ( ) No 
b. 5-12 years old ( ) Yes ( ) No 
c. 13-17 yearsold ( ) Yes ( )No 
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Local Church 
San Marcos, Texas 78666 


Current Member Survey 
Dear Friend, 
We need your help. 


We are conducting a survey to determine where and why members of the community 
attend their present church home ... as a past or current member will you participate in 
this survey? 


Thank you for your valuable feedback. 
How the survey works: 


The list of questions that follows is designed to help us know more about what people 
want and need in a church home. The results will help the United Methodist Church 
(UMC) improve our worship service and community involvement. It will help us focus 
on what is important to members. Please answer these questions as completely as you 
can and return the survey in the postage paid envelope enclosed. 


1. Frequency of Religious practices (list any appropriate activity): 
How often do you participate in the following activities? 


Daily Weekly 2-3 times Once a Few times Never 
Or More a month month a year 


Private Prayer & 
Meditation Ci Ae e9 ( ) ( ) oe, 
( ) 


Bible Reading fo desl) CJ ( ) ( ) 
( ) 


Serve in church 
Missions (<2), &: C4) € ) ( ) 
CD 


Seek converts & 
New Members ( ) € ) { .) ( ) Cy 


C2 


2. Distance from home to work: 
How long does it take you to travel from your home to your job? 
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( )5 minutes or less ( ) 6-10 minutes ( ) 11-15 minutes 
( ) 16-30 minutes ( ) 1 hour or longer 


How important to you personally is the location (proximity) of the church that you 
attend? 

( ) Very important ( ) Somewhat important 

( ) Not very important ( ) Not important at all 


3. Length of membership in the congregation: 
How long have you been attending this congregation? (years) 
(months) 


How long have you been a member of this local church? 
( ) Not a member ( ) 2-4 years ( ) 10-19 years 
( ) One year or less ( )5-9 years ( ) 20 or more years 


4. Frequency of attendance: 
About how many worship services do you attend at Jackson Chapel UMC during an 


average month? 
About - services per month. 


On average, about how many times have you attended worship services during the past 
year? 


( ) None ( ) About once a month 

( ) About once or twice a year ( ) About two or three times a 
month 

( ) Once or twice every three months ( ) Four or more times a month 


5. Congregational involvement: 
Apart from worship services, about how many hours do you spend in committees, social 
events, educational and outreach programs of this church in an average month? 





In how many church organizations, committees, and groups do you hold membership (not 
counting congregational membership itself)? 


( ) None ( ) One ( ) Two ( ) Three (_ ) Four or more 
Has your involvement in the church increased, decreased, or remained the same in recent 
years? ( ) Increased ( ) Decreased ( ) Remained the 
Same 


6. Leadership role in the congregation: 
Within the last two years have you served on a committee or participated in the 
Administrative Board? 
(. ) Yes ( )No Number of 
committees 
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7. Distance from home to the congregation: 
How long does it take you to travel from your home to church? 


8. Congregational relation ties: 
How many members of your household and extended family regularly attend here? 





Think for a moment of your five closest friends (outside of your family) — how many of 
them are members of this church? 


9. Among the people you consider your closest friends, how many would you say are 


members of your congregation? 
___ None ___ A few ____ Some ____ Most ___ All or almost all 


10. Prior religious affiliation: 
Have you ever belonged to a congregation of a different denomination? 
____ Yes No 
If yes, which denomination? 








11. Importance of Religion: 

How important would you say religion is in your own life? 

____ Very Important ____ Somewhat Important ___ Somewhat Unimportant 
____ Not Important _____ Unsure 


12. What would you consider to be the local church’s value(s): (i.e., appearance of the 
church; teaching church; community focus church (outreach); Evangelism: growing the 
church body - reach out to homeless or single parents or families or youth or college 
students or senior citizens or men or women or employed potential members, etc...) by 
answering this question it will help the membership focus on the same priority 


a 


Current Member Survey 
Personal Questionnaire 


Part II 
(Optional) 


1. Age: 
Age? ( )under21 ( ) 26-34 ( ) 45-54 ( ) 65-74 ( ) 21-25 
44 ( ) 55-64 ( ) 75 or over 


2. Gender: 
Male Female 


3. Race and Ethnicity: 
Race? (. ) African American ( ) White ( ) Hispanic (_) Asian 
Other 


4. Marital status 
Are you married or single? ___ single ___ married 
If currently single, have you ever been married? 


5. Educational attainment: 
How many years of schooling have you had? 
What is your highest level of formal education? 
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( )35- 


( ) 


1) high school graduation or less 5) master’s degree 


2) two-year college degree, some college, 


Or a year of technical training 6) doctoral degree 


3) four-year college degree 
4) some graduate education, but no degree 


6. Occupation: 
What is your present occupation (or what was it before you retired)? 





7. Employment status: 
( ) Retired ( ) Employed part-time 
( ) Full time “homemaker” or student ( ) Employed full time 


8. Number and ages of children: 
Do you have children in any of the following groups? 
a. Birth 4 years old ( ) Yes ( )No 
b. 5-12 years old ( ) Yes ( )No 
c. 13-17 years old ( ) Yes ( )No 
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9. Number of years in the community: 


10. How many years have you lived in this general area? 
( ) One year or less ( ) 2-4 years ( )5-9 years ( ) 10-19 
years 


Thank you! 


Please return in postage paid envelope to: 
Local Church 
Attn: D.Min. Project survey 
Somewhere Street 
San Marcos, Texas 78666 


Name (optional): 
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Sermon Survey 


Feedback 


Your opinion matters! Please provide feedback for this sermon series in an effort to 


address the church’s need. 
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Demographics 

Gender: ____ Male _____ Female 
Age: ___ Teens _. _20’s ___ 30’s 40’s _.__ 50’s = Se 
60’s 

___ 70’s & up 
Martial Status: ____ Single _ Married ____ Divorced 
___Widow/Widower 
Church Relationships: ____ Local Member ____ Not a member, attend 

regularly 
____ Come occasionally ___ Visitor 
Additional Information 

Speaker of the hour: 
Message Title: 
Do you remember the Scripture that was used? __ Yes ___No 
If so, what was it? 
Were you helped by the message today? Yes No 
Did the message stir you to take action? Yes No 


Please return the completed survey to the usher at the end of service. 


APPENDIX D 


EVANGELISM WORKSHOP MATERIAL 
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(Handout #1) 


Each great awakening through nearly two thousand years of church history has 
employed different techniques. Altar calls, concerts of prayer, inquiry meetings, camp 
meetings, Wednesday-night services, men’s breakfasts, women’s organizations, small- 
group meetings, and a vast array of liturgical forms have helped carry the gospel message 
to diverse cultures. Church-growth techniques change with cultures and historical time 
periods, but an identifiable renewal theology has been universal to every revitalization 


throughout the history of the church. 


In Ezekiel 37, the prophet is led by the Spirit of God into a valley of dry bones-bones 
that represented life from another time. A very significant question is asked: “Can these 
bones live?”)Ezek. 37:3) Can there be life again, where there is now death and decay? Is 


total transformation possible? Can dry institutions be transformed into vital movement? 


“Thus says the LORD GOD to these bones: I will cause breath to enter you, and 
shall live. I will lay sinews on you, and will cause flesh to come upon you, and cover you 


with skin, and put breath in you, and you shall live....” 


I prophesied as he commanded me, and the breath came into them, and they 


lived, and stood on their feet, a vast multitude (Ezek. 37:5-6, 10) 


The prophetic message from God opens God’s people to the Spirit of revitalization. It 
is a transforming work of the Spirit that turns dry bones into the living body of Christ 


and mobilizes a vast army of reformers. Renewal is God-breathed, not program planned! 


The Church in Ephesus could have been considered successful in many areas. It was a 
hardworking church that believed in practicing what it preached. The people were known 
for their good deeds and sound doctrine. When going got tough, they did not quit. The 
Christians at Ephesus were committed to the work of the church in both good times and 
bad, yet they had one critical flaw. The people had forsaken their first love. They had 
become so busy doing the work of the Lord that they had forgotten the Lord of the work. 
The messenger of the lord was calling them to repent and return to their first love (Rev. 


2:1-7). The call was to remember first principles-the principles of renewal. 
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(Handout #2) 
Trinity Presbyterian Workshop 02/11/07 
The Key to Evangelism and Church Growth 
I. Beyond Growth Theories 


Bryant Myers in “Walking with the Poor” asserts that the two-tiered approach of the 
world is a “false dichotomy that separates evangelism as spiritual activity of the 
church from the social action _—_ of the physical realm.” Jesus in Matthew 25:45 melds the 
physical meeting of needs for “the least of these” to the spiritual connection to Jesus 
emphasizing the inseparable nature of spiritual and physical; in the gospels. In turn, 
Transformational Development transcends the specifics of material and economic 
improvement and expands the effort to include the spiritual, emotional, social, and 
material empowerment of the whole person and the entire community. 


Transformational Development requires us to discern the changes that are 
taking place in our communities for the benefit of those who are blinded by poverty, 
disenfranchisement, and oppression. 


II. The Touch Theory 


Our book “Touched: The Power of Touch in Transforming a Life” (Release September 
2006) looks at the power of physical, spiritual, and emotional touch in altering 
circumstance in our lives and ultimately our communities. 


T. Truth= Vulnerability and Transparency 


According to Robert Linthicum, helping people to believe that they can transform their 
communities through reflection-action-reflection is a pedagogy (teaching method) 
that frees people from the old controls of “how we’ve always done it” mentalities? When a 
community acts or moves in the direction of the felt needs of their community, their 
action then affects the ability of the group to envision other possibilities. Subsequently, 
doors are opened to innovative responses in future actions. The deeper reflection the 
loftier the ensuring action creating the upward spiraling effect of action leading to 
reflection leading to further action. This methodology leads to us to confront the truths 
surrounding our existence in our respective positions and communities. 


The following questions must be asked: 
1. Who are the people in the most pain in your community? 
2. What does the community say about your church behind your back? 


3. Would your church be missed by the community if one day without 
warning it no longer existed? 


4. Would anyone in your community (not church members) come to your 
defense as a leader if you were removed from your church by a small 
‘fraction of influencers? 


129 


5. Do you have the passion for Jesus that is required to transform your 
church and community? 


O. Others Focused 
In the book “Empowering the Poor” Robert Linthicum outlines three 


responses that any faith community can give to facilitate community 
renewal and revitalization; 


it can either be a church “in” the community, a church “to” the 
community, or a church “with” the community. The goal of 
transformational development is for to incarnate itself into the fiber of 
the community through relationships with the indigenous inhabitants. 


U. Unconditional Acceptance — The Touch Test 
(Handout) 


C. Community = Change 
Christian Washington is an organizational change consultant and founder 


of Real Coaching, Inc. (real-coaching. Org) has helped many executive, 
Christian Leaders, and Churches become more effective. One of his 
insights identifies the elements in the dynamic process of change. He uses 
the acronym “IDEA” to help people remember and apply the principles, 
which apply equally well to individuals and groups principles, of people. 


~ Information-First, people need a basic understanding of the concepts 


and processes. This is the current state of the person or organization’s condition. 


~ Disturbance-When new concepts or goals are injected, people 


experience a chaotic state in which they aren't confident or comfortable. Many people 
stop at this point and retreat to safety, but if they keep going, genuine and productive 
change is possible. 


~ Emergence-As the person or organization grapples with the new 
Concepts or goals, thinking is clarified and new solutions are identified. 


~ Adaptation-Specific steps of action may be faltering and hesitant at 
first, but each step builds confidence and effectiveness. Soon, the change 
becomes a normal part of life as the new paths become established and 
person or organization develops new and effective habits. 


Hope 
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(Handout #3) 
20 STEPS FOR BEING EMPOWERED BY YOUR VISION 
01. Be concerned 
02. Pray and plan 
03. Don’t rush 
04. God uses your circumstances 
05. What God originates, God orchestrates 
06. Investigate before you initiate 
07. Communicate vision as a solution to a problem 
08. Cast your vision to appropriate people at the appropriate time 


09. Don’t expect others to take greater risk or make greater 
sacrifices than you have 


10. Respond to criticism with prayer, remembrance and if necessary 
a revision of the plan 


11. Don’t confuse your plans with God’ vision 


12. Visions are refined — they don’t change. Plans are revised, 
they rarely stay the same 


13. Visions thrive in an environment of unity; they don’t in an 
environment of division 


14. Abandon the vision before you abandon moral authority 

15. Don’t get distracted 

16. There is divine potential in what you envision to do 

17. The end of a God ordained vision is God 

18. In order to fulfill the vision of God, you must adhere to a set of values and core beliefs 
19. Visions require constant attention 


20. Maintaining a vision requires Bold leadership 





“A man from ‘Ripley's Believe It or Not!’ wants a picture 
of someone on fire for the Lord." 
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"The Baptism’ 





¥A0 


"Our growth consultant thinks the term church 
sounds outdated." 





"We've got anewcomer in Sector C. Blue blazer, plaid 


shirt. Falcon, that's your greeting area. Where are you?" 
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Renew - Restore - Revive - Reach 





“AS For you, always be sober, endure suffering, do the work of an evangelist, Carry out your ministry Fully.” — 
TI Timothy 45 NRSV 
San Marcos, Texas Community Pastors, Church Leaders, and Laypersons, 


Grace and peace to you! You are cordially invited to attend the upcoming 
Evangelism Workshop that will be held on Saturday, May 5, 2012 from 9am to 
3pm at Jackson Chapel! United Methodist Church (UMC). We will have a host of 
dynamic speakers and Q&As. If you have been wondering how to develop your 
church? Reach youth? Please come out and join us! 


Evangelism tools will aid in church growth and reaching others for Christ! 


There is no registration fee; however, the lunch will cost $6.00 (catered by 
Jason’s Deli) 


We look forward to the fellowship and please bring a friend. 
Yours in Christ! 


Seeking Candidate 

D-Min Student 

United Theological Seminary 
Class of 2013 
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2012 


Renew Restore - Revive: Reach 


=e 


Evangelism Workshop 


Local Church 
Somewhere Street, San Marcos, TX 78666 






For more information contact 
(210) 555-1212 


Evangelism 
Workshop 


Saturday, May 5, 2012 
9am - 3pm 


Local Church, Somewhere Street, San Marcos, TX 78666 





Pre-Registration 





Title: QMs. OMrs. QMiss OMr. GiDr. OPastor 


Name 

First ”t™~—CS~Sstt—s— SES 
Address: 

City ~~” State ZipCode 
Phone: ( | Ce RTOS, nes ree 

211: || ee eas oe el OR ee SIO 


Age: 010-12 O13-19.020-29 030-39 040-49 050-59 060 & Up 
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Workshops: 


Renew - Developing a Process for Christian Leaders » Congregational 
Development Restore - Finances (i.e., Funds) Revive - Youth 
Focus/Hospitality (i.e., Outreach) 

Reach - Approaches To Effective Evangelism and Witnessing as a Way of Life 


2012 Evangelism Workshop Luncheon 
D-Min Project 
Saturday, May 5 12:00-1:30 pm 
Jackson Chapel UMC Fellowship Hall 


Box lunches catered by Jason’s Deli $6 each 
All boxes will contain a sandwich on wheat bread, chips, cookie and pickle. Bottled water will be provided. 


To register send this form and your check to Seeking Candidate, 
Local Church San Marcos, P.O. Box 555, San Marcos, Texas 78666 


Sandwich OTurkey QHam 
UiVeggie 
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EVANGELISM WORKSHOP 


Restore Revive Renew Reach 
United Theological Seminary 
D.Min. Project 
Saturday, May 5, 2012 


9am —- 3pm 


2012 EVANGELISM WORKSHOP VOLUNTEER SIGN-UP 





Volunteering provides you with a free Jason’s Deli box lunch! 
Questions? Call Seeking Candidate D.Min. Student, (210) 555-1212 


**Times will vary depending on individual Volunteer’s schedules. 


Registration Table on Saturday, May 5th **7-45am to 3:00pm (timeframe 
approximate) 





(o) 
m 
- 
- 


NAME 




















Continental Breakfast/Jason’s Deli box lunch setup/Clean up Fellowship Hall, Ma 5th 


—** 7:45 am to 3:00pm (timeframe approximate) 








a 
- 
im 
Ss 
2 


NAME EL 




















Hospitality on Saturday, May 5*", **9:00am to 3:00pm (timeframe approximate 











(oo) 
m 
- 
- 


NAME | EMAIL 
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Audio Equipment (Computer/Video screen) Saturday, May 5 9am to 3pm 




















Videotape the Evangelism Workshop, Saturday, Ma 5" gam to 3pm 


NAME CELL EMAIL 





























Track the Jason’s Deli Box lunch order, Saturday, Ma 5" between 11:30am-12pm. 








oO 
m 
rc 
- 


NAME EMAIL 




















Clean up crew after the Evangelism Workshop, Saturday, Ma 5" Need individuals 
from 3pm to 5pm 











a) 
m 
= 
- 
m 
Ss 
= 
= 


NAME 



































Miscellaneous (i.e., Run errand if necessary/other tasks as assigned) Saturday, Ma 


5" — Anytime between 8am-3pm 











i 
m 
- 
- 
m 
= 
2 
- 




















Certificate of Appreciation 
Presented To 
Parties ant 
For 


Outstanding Participation In The 
Evangelism 
Explosion 
Workshop 


May 5, 2012 


APPENDIX E 


EVANGELISM WORKSHOP SURVEY 
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Evangelism Explosion Workshop 


Survey 


May 5, 2012 
Did you enjoy the workshop? QO) Yes 
Were the topics interesting? QO) Yes 
Were the topics beneficial? QO) Yes 


Ce a 


6. How would you rate the speakers? 


Poor Good 


i 2 3 ' 4 


7. How would you rate the Evangelism Workshop? 


Poor Good 


1 2 3 4 


8. Additional Comments: 


Name: (Optional) 


Thank you for attending the workshop today! 


Return survey to: Candidate/The Researcher (D.Min. Student) 


QO) No 

QO) No 

OH No 

Can you use the information that you learned today? 0 Yes Q No 
Would you recommend this workshop to others? O Yes QO No 


Excellent 


5 


Excellent 


5 


APPENDIX F 


PRE AND POST TEST SURVEY 
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Pre-Post Survey 
Timeframe: December 2012 
1. How long have you been a member of this church? 


( )Notamember ( )2-4 years ( ) 10-19 years 
( ) One year orless ( )5-9 years ( ) 20 or more years 


2. How long does it usually take you to travel from home to church? 


( ) 5 minutes or less ( )11-15 minutes ( )31-44 minutes 
( ) 6-10 minutes ( ) 16-30 minutes ( )45 or more minutes 


3. On the average, about how many times have you attended church services during the 
past year? 


( ) None ( ) About once a month 
( ) About once or twice a year ( ) About two or three times a month 
( ) Once or twice every three months ( ) Four times a month 


4. Has your involvement in the congregation increased, decreased or remained the same 
in the last few years? 


( ) Increased ( ) Remained the same ( ) Decreased 


5. How many persons or families have you invited to visit or join your church in the past 
year? 
( ) None ( ) One (_ ) Two-Four ( ) Five or more 


6. In what denomination were you raised? If you were involved with more than one 
denomination when you were growing up, with which did you have the greatest 
identification? 


7) ( ) United Church of Christ/COGIC 
8) (_ ) Pentacostal/Holiness 
9)(_) Other Protestant: 


(1) (_ ) Baptist ( 
(2) (_ ) Disciples of Christ ( 
(3) (_ ) Episcopal ( 
(4) (_) Lutheran ( 
( 
( 





10) ) Roman Catholic 
11)(_ ) Other: 
12)( ) None 





(5)( ) Methodist 
(6) (_ ) Presbyterian 





Name: (Optional) Date: 
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